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ABOUT
BANK OF MALDIVES

NOTE FROM CEO
It is with pleasure that I present to you BML’s
Sustainability Report for 2021. We are
committed to support our community and this
report aims to provide an in-depth insight into
our strategy of being a responsible business.
Furthermore, the report highlights our
sustainability performance by detailing our
key areas of support.
Our support for customers, communities and
colleagues are a pivotal part of our strategy.
Community empowerment continued through
more projects implemented through
Community Fund, financial literacy sessions
across the nation, continuation of support for
Persons with Disabilities and partnerships with
charitable organizations inspiring change. In
terms of services and network expansion, we
added on to our expanding network with more
Self Service Banking Centres, Cash Agents
and ensured business continuity and financial
inclusion for every island in the country.

The Bank’s success allows us to reinvest in
causes and initiatives that support our
communities. This success is the result of a
committed work force spread across the
country, touching the lives of every citizen. I
thank our loyal customers and dedicated staff
who are behind this success.
With BML’s 40th Anniversary approaching this
November, we are working towards a series of
12 high impact monthly initiatives to support
our communities. I look forward to more
collaborative efforts to continue the positive
momentum and keep our customers,
communities and colleagues at the top of our
priorities.
Sincerely,

Tim Sawyer
CEO and Managing Director
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1.2
CORPORATE PROFILE
Bank of Maldives is the largest bank and leading financial institution in Maldives. We have a
presence in every island. We touch the lives of every citizen and business in the country.
We understand that we play a pivotal role as an engine of growth and a partner for success for
thousands of individuals, families and businesses. Our aim is to actively participate in community
development and to create long-term value for our shareholders.
Today we are focusing on using technology to create change and create sustainable financial
inclusion. We were the first to introduce Internet and Mobile Banking as well as 24-hour selfservice banking. We were the first to issue international debit, credit and prepaid cards.
Our strong POS network grew to cover all inhabited islands in the country and through the
network, we introduced our Cash Agents to allow basic banking facilities on every island. Our 3D
secure Payment Gateway provides the most ideal and convenient e-commerce solution for small
or medium businesses.
We are firmly focused on being a professionally managed, customer oriented organization which
follows international best practices.

About Bank of Maldives
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2.1

OUR APPROACH TO SUSTAINABILITY
We are committed to continue working as a sustainable and responsible business, working to make
a difference for our customers, communities and colleagues, whilst achieving sustainability through
our operations and maintaining robust risk management and governance.
Our Corporate Social Responsibility (CSR) strategy is driven by the organisational strategy to be a
responsible and sustainable business. We take an integrated approach to CSR that ingrains
responsibility in our corporate culture and all that we do. Our CSR initiatives are guided by the BML
CSR Committee represented by senior management from various departments.
As one of the biggest corporations in the Maldives, we actively work with all sectors and
demographics of the Maldivian community and contribute to national and societal development
across the Maldives.
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Our Impact

35 BRANCHES

MAKING A DIFFERENCE FOR
OUR CUSTOMERS
Our customers are at the core of our business. We work hard to maintain the trust
customers have placed in us and ensure our customers feel valued to be part of
the BML community.

81 Self-Service
Banking Centers

139 ATMS

MAKING BANKING MORE ACCESSIBLE
As the largest bank and leading financial institution in Maldives, we have a proud
presence in every island in the country. We currently have 35 branches across all
20 atolls, 80 Self-Service Banking Centers, 138 ATMs and 200+ cash agents.

200+
Cash Agents

Our Impact
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During 2021 we expanded our network to make banking more accessible to our customers

By December 2021, we reached the
milestone of 100 Cash Agents
providing deposits and payment
service. Cash Agents were introduced
in 2015 with just cash withdrawal
services. Today, our Cash Agents can
facilitate withdrawals, deposits and
payments for loans or credit cards
without any additional charges.
Customers are able to withdraw MVR
2,000 and deposit MVR 10,000 daily
through our Cash Agents.

12

Our Impact

NEW SELF SERVICE
BANKING CENTRES

NEW SELF SERVICE
BANKING ATM
CENTRES IN

•

Sh. Maaungoodhoo

•

Sh. Komandoo

•

K. Guraidhoo

•

K. Himmafushi

•

H.Dh. Makunudhoo

•

K. Dhiffushi

•

Lh. Kurendhoo

•

G.A. Dhevvadhoo

•

A.Dh Dhangethi

Our Impact
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POSITIVE CHANGES TO BANKING SERVICES
•

Introduced online service options for many of our card and loan products through digitalization including card activation and Digital PIN via
Internet Banking

•

Launched the BML app with a new look and improved features

•

Introduced a new call menu and Interactive Voice Response (IVR) with added functionality to support our customers through the Contact
Centre

•

Launched BML Rewards, the first of its kind loyalty program in the Maldives

•

Introduced our US Dollar Visa Credit Card which allows for foreign purchases without any of the existing foreign transaction limits

POSITIVE CHANGES TO PERSONAL LOANS AND FINANCING
•

Reduced the BML Home Purchase Loan and Financing rate to 9%, the lowest rate offered for housing in the country

•

Reduced rate of BML Kiyavaa Loan to 9% to support students pursuing higher education

•

Supported Hiya social housing recipients with a dedicated loan and financing product to provide easier access to finance for finishing and
furnishing of the flats

•

In 2021, through the Covid-19 Economic Stimulus Loan, we lent more than MVR 590 million to small and medium businesses to help sustain
them

•

Improved accessibility for loans and financing by enabling online loan applications for all personal loan products
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DIGITAL BANKING
As a strategic focus, we actively implemented our Digital
Banking Strategy. We aspire to make all our services
available digitally and allow customers to access the Bank
from wherever they are.
•

Introduced multiple services to our online channels
including online applications for all personal loan.

•

Card services were made available on digital channels
to freeze/unfreeze, block and activate cards online
without the need to contact us.

•

In 2021, we refreshed our Mobile Banking App with a
fresh look and extra features to provide customers a
safe, secure, and seamless banking experience.

SUPPORTING OUR CUSTOMERS THROUGH
COVID-19
We introduced multiple measures for our customers, both
personal and business, to help navigate the Covid-19
pandemic. We initiated more frequent cleaning and
disinfecting of all our premises, and hand sanitizers were
placed across our premises including offices, branches,
and ATMs to ensure the health and safety of all our
customers and employees.

Our Impact
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Our Impact

MAKING A
DIFFERENCE FOR
OUR COLLEAGUES
We want the bank to be the best place to work for in the
country. We continue to provide ongoing opportunities for
all employees to learn and grow. We promote a
recreational and active lifestyle for employees to work
better as a team. Our employees have the opportunity to
work with our communities, building responsible citizens.

SUPPORTING OUR COLLEAGUES
•

Implemented Staff Mental Wellbeing program by
partnering with Mental Health Service providers to
provide financial support for staff and conduct mental
health awareness sessions.

•

Conducted monthly virtual learners’ series sessions
and staff engagement activities.

•

Sign language training sessions for our staff in
association with Maldives Deaf Association.

Our Impact
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•

Recognized our star performers during Annual Staff Awards function with special recognition to those who ensured business continuity during
the Covid-19 pandemic lockdown.

•

Enhanced safety measures at workplace with PPE and hand sanitizers provided to staff.

•

Care packages distributed to staff isolating due to Covid-19.

•

Sustained all staff employment during the Covid-19 pandemic.
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Our Impact

MAKING A
DIFFERENCE FOR
OUR COMMUNITIES
We work to build stronger and more inclusive communities,
focusing our efforts on the most disadvantaged through
projects that make positive changes to their lives.

SUPPORTING COMMUNITY ENGAGEMENT
BML COMMUNITY FUND
BML Community Fund is an initiative to empower individuals to
contribute to their communities through sustainable projects.
Every quarter, 5 winning projects are selected to receive MVR
50,000 each to make a difference in their community. By the
end of 2021, 60 projects across the Maldives covering all 20
atolls have been supported.

Our Impact
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Reading Park in A.A. Thoddoo

22

Our Impact

Community Park in H.A. Dhidhdhoo

Our Impact
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Reading Park in H.Dh. Nolhivaranfaru
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Establishing a community library in R.Fainu

Our Impact
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Fish cutting platform in A.A. Bodufolhudhoo
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Beach shed at Hulhumale’ Foiy Gaadiya

Our Impact
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Skate Park in G.Dh. Vaadhoo
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Our Impact

Nature Park in G.Dh. Hoadedhdhoo

Our Impact
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Supply books to the library in Fuvahmulah City
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Our Impact

Establishing safe drinking water system in G.A. Atoll School

Our Impact

31

Installation of Solar Streetlights in Sh. Goidhoo
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Eco Park in G.Dh. Nadella

Our Impact

33

Support to R. Kinolhas with the island’s waste management system
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STAFF VOLUNTEER
ACTIVITIES
Our dedicated and
passionate team of
volunteers have been on
hand at various initiatives
across the country.

On International
Happiness Day, our staff
in V. Felidhoo, L. Fonadhoo
and H.Dh. Kulhudhuffushi
carried out various
community enhancement
voluntary work such as
beach cleanups, building
beach area and
repainting children’s
parks.

Our Impact
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On World Humanitarian Day, our branch teams worked with volunteers to
support the communities of Sh. Funadhoo, N. Manadhoo, F. Nilandhoo, Th.
Guraidhoo, G.Dh. Thinadhoo and Addu City.
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In December 2021, to mark World Volunteer Day, our branch staff in
H.A. Ihavandhoo , Gn. Fuvahmulah , Th. Veymandoo , Dh. Kudahuvadhoo and
H.A. Dhidhdhoo participated in different activities in the islands such as
repainting walls in community areas and island cleanups.

Our Impact
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SUPPORT TO CANCER SOCIETY
We supported the Cancer Society of Maldives with a donation of MVR
150,000 for the annual Pink Ribbon Run-Walk to support breast cancer
awareness and held cancer screening sessions for the community of
A.A. Ukulhas and Thoddoo. We also conducted breast cancer screening
session for our staff.
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STAFF CHARITY RUN
We held our annual Staff Charity Run in December 2021. This run has
always been a great opportunity for us to raise awareness for important
causes together with our families. In 2021, we donated MVR 80,000 to
Maldives Deaf Association and Beautiful Eyes Down Syndrome
Association, enabling Deaf Association to hold sign language courses
and Beautiful Eyes to train 30 behavioral therapists nationwide.

Our Impact
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WOW KIDZ RUN
The BML Wow Kidz Run in partnership with 3000-TfG took place in
December 2021 with a total of 900 kids. In 2021, we supported Maldives
Association of Persons with Disabilities (MAPD) with a donation of MVR
100,000 for their “Healthy PWDs Program”. The program aims to provide
children with disabilities access to physiotherapy as well as behavioral,
speech and occupational therapy.
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BML STAFF BLOOD DONATION CAMPS
We teamed up with Maldives Blood Services to organize a blood
donation camp for our staff and their family members from Male’,
Kulhudhuffushi and Manadhoo. We have made it a commitment to hold
quarterly camps to ensure continuity of this important initiative.

Our Impact
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SUPPORT TO ADVOCATING RIGHTS OF CHILDREN (ARC)
We donated MVR 100,000 to ARC AID by Advocating the Rights of Children to support 150 children in 70 families in the Greater Male' Area.
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SUPPORTING EDUCATION
We are working to create a financially literate society and help
kids grow up with the right financial knowledge.

SUPPORTING LEARNING WITH TEACHING RESOURCES
Supported Special Education Needs classes in 10 schools,
helping over 300 children.

Our Impact
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Donations were given to Kelaa School, Ihavandhoo School, Shaviyani Milandhoo School, Noonu Atoll School, Maafushi School, Thoddoo School,
Thaa Atoll School, Gaafu Dhaalu Thinadhoo Aboobakuru School, Fuvahmulak Hafiz Ahmed School, and Hithadhoo Sharafudheen School.
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Donated computer systems to Family and Children Service Centre in B. Eydhafushi to help learning online.

Our Impact

45

FINANCIAL LITERACY
Building a stronger financial future will ensure resilient and
secure households, communities, and economies. We
continued to hold financial literacy sessions across the
country, with physical and virtual sessions to provide
information about managing money, fraud awareness and
adopting a savings culture.
Our financial literacy program is designed to educate
people of all ages to make well informed decisions about
their personal finances – from opening an account, to
saving and investing and protecting yourself from fraud. In
2021, we held sessions 7 islands across the country and
participated in the Financial Literacy Webinar Series by
MMA on Global Money Week.
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INCREASING FRAUD AND SCAM
AWARENESS
As part of our fraud and scam
awareness campaign, Samaaluvey
campaign, we actively work to
share information on fraud
prevention with our customers.
In 2021, as part of our Samaaluvey
campaign, we hosted a successful
TikTok challenge, which helped
create user driven content for the
cause, raising awareness even
more.

Our Impact
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SUPPORTING THE ENVIRONMENT
We place immense importance in being conscious of
the environment in everything we do and continue to
raise awareness for environmental protection,
preservation, and sustainable development.

PLEDGED TO REDUCE PLASTIC FOOTPRINT AT
WORK
As part of the Bank’s initiative to become a greener
business, we pledged to reduce our plastic footprint at
work. Single-use plastic at work premises and events
are discouraged and all staff have been provided with
reusable glass water bottles.
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RENEWABLE ENERGY
We continued to reduce our carbon footprint by moving towards renewable energy. We currently have active solar power systems installed
in 14 branches.

Our Impact
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SUPPORTING SPORTS
We emphasize on creating opportunity in sports,
investing in youth development for aspiring
young talent. In 2021, we renewed our
partnerships with national sports associations
for football and swimming and continued our
support to the National Tennis Championship.
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40TH YEAR ANNIVERSARY INITIATIVES
In November 2021, we announced a series of high impact monthly
community initiatives in the lead up to the Bank’s 40th
anniversary in 2022.
1.

BML Scholarship Fund

2.

Upgrade of the National Library

Our Impact
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3.1
OPERATING RESPONSIBLY: RISK AND
GOVERNANCE AND OPERATING RESPONSIBLY
Objective of Corporate Social Responsibility is making the core
business functions more sustainable. We are committed to providing
financial services that enable sustainable growth and economic
progress based on responsible financing practices. Our policies,
procedures and Code of Conduct are all part of this commitment.
We strive to grow our business the right way, operating responsibly
in ways that benefits society and operate in an environmentally,
socially, and financially responsible manner.
The Bank has in place a robust risk management framework
designed to provide a structured approach to managing risks. This
framework identifies, assesses, manages, and mitigates risks that
could impair the delivery of our strategic and business objectives. A
comprehensive risk governance structure is embedded throughout
the Bank, with an active and engaged Board of Directors supported
by an experienced senior management team. A key focus of the
Bank’s Risk Management is geared towards assessing the Bank’s
impact on the wider society. An increasing emphasis towards the
tenets of ESG (Environmental, Social and Corporate Governance)
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lending helps the Bank’s business make a meaningful impact on
society. Bank of Maldives has instituted a robust business continuity
plan and regularly conducts stress testing to monitor its vulnerability
to extreme, but plausible, unfavourable shocks.
We believe effective corporate governance is vital to the good
functioning of the Bank. The Bank’s governance structure follows the
principles of three lines of defense, which separate the control
functions (Risk Management, Compliance, and Internal Audit) from
risk-taking functions and risk owners. Our good governance
measures are exhibited through our corporate culture that focuses
on strengthening our ways of working towards responsible and
ethical behavior.
Corruption and financial crimes are ever present, the increase in
sophistication of criminals to avoid screening controls and invent
novel ways of using technology to scam customers and facilitate
money laundering is an ongoing challenge. Strong policies,
procedures and controls are one of the many steps in helping us
combat multiple adverse societal matters.

We invest in our data analytics and system capabilities to prevent financial crime and the social
harm that it brings. We combine this with a robust control framework that includes risk
governance and enforcement and compliance with bank wide policies and procedures around
Anti-Money Laundering/Countering Financing Terrorism (AML/CFT), Fraud, Anti-bribery and
corruption policies
Our anti-financial crime culture includes zero tolerance for these activities, training, and
awareness programmes with associated activities. Every employee is expected to identify
financial crimes and is empowered to take necessary actions to mitigate any risks, to that extent,
all our employees complete mandatory trainings and acknowledges our code of conduct
annually, which sets forth our stance on financial crime.
Employees are encouraged and empowered to raise concerns through the usual escalation
channels, to their line manager, as well as Compliance and Human Resources contacts. If
employees prefer to raise an issue anonymously and in confidence, including formal
whistleblowing, Bank has a dedicated portal. Whistleblowing is channelled directly to the Chair of
Board Audit Committee and treated with utmost confidentiality.
The Bank recognizes the importance of enhanced transparency and disclosures and to this end,
the Bank is working towards improving reporting that comprehensively cover the Bank’s Risk
management systems, policies, and processes, including Risk strategy, as well as audit and
compliance in its annual report.
Our holistic approach to CSR ingrains responsibility in our organizational culture and all that we
do. It is a responsibility of everyone at the Bank to ensure we uphold this responsibility and
constantly improve how we work, and what we do to better support our customers, community,
and colleagues. To ensure the long-term success of the Bank, we strive to act responsibly and
with integrity.

Advancing Responsible Business
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