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“

We will lead the way through quality of service and dedication of our staff. We
will serve all our communities to the best of our ability, strive always to listen to
your needs and so build total customer confidence and satisfaction.

”

Bank of Maldives PLC – Nation’s Bank

To be the leader in the financial services industry in Maldives, spreading its
presence in all key economic geographies in Maldives.
To be the leader in the financial services industry in Maldives, inculcating a long
term saving culture in the nation and promoting a cashless society
To be one of the most Efficient, Profitable and Respected financial institution in
Maldives.

Only indigenous Bank in Maldives
Over 28 years of pioneering banking services in the Maldives
Over 290,000 loyal deposit account holders
Over 40,000 lending relationships
Over 780 dedicated employees
Largest financial network with 25 branches and 37 ATMs in the Maldives
The market leader in Electronic Banking with card issuance and acquiring with a wide network of
POS terminals
Introduced Maldives Mobile Banking Services, providing added flexibility for customers
Interbank funds transfer facility between 25 branches in key islands and atolls across the Maldives
Appropriate liquidity profile
Strong customer relationships
Government stake and support
Long term funding lines from international funding agencies
Growing correspondent banking relationships
Only public listed bank in the Maldives
The commitment to create lasting value for the people of Maldives
Facilitator of infrastructure development to enhance the living standard of the local community

(All amounts in Rufiyaa thousands unless otherwise stated)
Restated

2010

2009

Change

Gross Income

830,195

958,726

-13%

Profit before Taxation

125,065

78,382

60%

49,572

42,967

15%

Shareholders’ Equity

1,382,093

1,332,520

4%

Deposits from Customers

7,012,579

7,826,185

-10%

Customer Advances (Net)

6,082,298

6,575,197

-7%

Total Assets

9,972,594

10,980,011

-9%

Earnings - Basic (Rf )

9.21

7.98

15%

Net Asset Value (Rf )

257

248

4%

Market Value at Year End (Rf )

143

120

19%

Return on Average Shareholder’s Equity

3.7%

3.2%

14%

Return on Average Assets

0.5%

0.4%

16%

Price Earnings Ratio (times)

15.5

15.0

3%

20.4%

19.3%

5%

Results for the Year

Net Profit after Tax

Results at the Year End

Information per Ordinary Share

Ratios

Statutory Ratios
Capital Adequacy (Statutory Requirement 12%)
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(All amounts in Rufiyaa millions)
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(All amounts in Rufiyaa millions)
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Dear Shareholders,

Performance

With the grace of Almighty Allah, on behalf of the

The year 2010 continued to be a year of consolidation,

members of the Board of Directors, let me take the

focusing on improving quality of the Bank’s asset

privilege of presenting the Annual Report of the Bank of

portfolio. As a conscious effort, the Bank did not expand

Maldives PLC for the year ended 31st December 2010.

its loan assets.

2010 was a year of immense global challenges ranging

Concomitantly, the Bank shed some high cost deposit

from economic to political turbulence affecting the

funds to improve interest margins. Despite a reduced

local business environment and economy at large. Even

loan portfolio, Bank achieved 87% of gross income of

though the markets pulled back from the face of

previous year at Rf 830 million. The profit before tax

uncertainty from the financial crisis of year 2008, the

improved by Rf 47 million over 2009 to Rf 125 million.

economy continued to face the after effects of it.

A higher tax outflow of Rf 75.5 million has resulted in a
marginal increase in the Net Profit at Rf 50 million. The

National Economy
In these telling circumstances the Maldivian economy
continued to recover mostly in the tourism sector and
other mainstream industries, although the downturn in
the fisheries sector continued throughout the year. GDP
grew by 4.8%, Inflation was at 6% based on Consumer
Price Index (CPI) for Male’, inching up from 5% levels
of 2009. The financial market continued to experience
liquidity constraints in foreign currency and the Bank
was no exception in this regard.
Tourist arrivals rose by more than 20% during the year
with a significant increase in Asian tourists, although
there was a fall in average stay. The addition of more than
3,000 beds during the year holds promise for the year
ahead about sustaining growth and increasing tourism
related revenue.
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delay in recovering the existing non performing loans
continues to demand huge provisioning from profits.
Therefore, the Bank is unable to declare any dividend to
the shareholders for the year 2010, however, we will work
towards reversing the situation during the course of 2011.
In this context, I would urge the shareholders to take note
that higher allocation for provisioning and retaining the
profits is enhancing the shareholders’ value and holding
higher promise for reward from future profits.

Corporate Governance
The Board has continuously upheld adherence to
the Corporate Governance Code of Capital Market
Development Authority (CMDA) and of the Bank. In this
regard, the Board’s Committees were reconstituted in line
with stipulated guidelines and industry best practices.
The ‘Whistle Blowing’ mechanism established in year

The year saw decentralization initiatives mainly in the

2009 proved to be a key instrument in fostering good

area of delegation of powers to Atolls and Islands.

governance throughout.

Management and Human Resources
The Corporate Management of the Bank demonstrated
considerable resilience to ensure that there was no
disruption in business subsequent to the departure

I am confident the Bank will thrive to meet expectations
of the citizens by being the Nation’s Bank.

Appreciation

of the CEO in May 2010. The Board has identified

I would like to express my thanks to the unrelenting

Mr. Peter Horton to be the new CEO after extensive

loyalty, support and understanding of our shareholders

search and intensive filtering. He brings with him vast

and stakeholders, and wish to convey my heartfelt

experience in Corporate Credit, Retail Banking and Asset

appreciation to the employees of all levels of the Bank for

Reconstruction, to take the Bank to higher levels of

their dedicated efforts.

growth and profitability.

My deep appreciation goes to the former Minister

“People are definitely a company’s greatest asset. It

of Finance and Treasury, Mr. Ali Hashim, and to the

does not make any difference whether the product is

Acting Minister, Mr. Mahmood Razi, for their continued

cars or cosmetics. A company is only as good as the

guidance and stalwart support.

people”. As articulated in the preceding quote of famous

Governor of Maldives Monetary Authority, Mr. Fazeel

businesswoman Ms. Mary Kay Ash, I firmly believe that

Najeeb, and his team for the accommodative approach

the Bank’s biggest asset is its committed employees.

and insightful guidance provided throughout the year.

The Bank made sincere efforts in development of
employees through scholarships, training and grooming
programmes. The Bank continues to place a premium on
staff quality, welfare and development.

Thanks also to the

On behalf of the Board of Directors I convey my gratitude
to His Excellency President Mohamed Nasheed and his
cabinet for their continued efforts in the development of
the financial sector as well as the economy.

During the year, the Bank revised the Service Rules
to align with the Employment Act (Law No. 2/2008)
and to foster a more productive work environment.
The culture of teamwork, commitment and excellence
continues to prove to be the driver in providing
excellent customer service. Bank has also formulated
a policy on “Workplace Non-Harassment” to ensure a
congenial work environment for its employees.

I wish to offer particular thanks to my colleagues,
Directors past and present, for their valuable contribution
in guiding and directing the Bank towards our vision.
Directors do not always agree on everything but we
have managed to make decisions on various matters, as
a democratic body, objectively and collectively, without
having a need to cast a Chairman’s vote.
As a final note, i must acknowledge and congratulate

Looking Ahead

Mr. Peter Horton on his first year as our new Chief

“It is always wise to look ahead, but difficult to look
further than you can see.” (Winston Churchill,1874-1965).

Executive Officer. During the few months of his office,
he has consistently demonstrated the creativity and
keen strategic insight we have been looking for in a chief

With signs of recovery in the economy, the opportunities

executive. I am absolutely confident that, with his proven

in the market will surely grow and Bank is poised to seize

track record, the CEO will build exceptional value for the

these opportunities enabling improvement in asset

shareholders now and well into the future.

quality and ensuring better returns for shareholders. A
greater focus will be given to customer satisfaction and
improving service standards.
Despite

the

challenging

May Almighty Allah bless and guide us all and bestow on
us the will and strength to achieve greater heights in our
future endeavours.

business

environment,

we foresee a successful year ahead through accelerated
recovery of stressed assets and improving risk
management processes.

Adam Ibrahim
Chairman of the Board of Directors
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Mr. Adam Ibrahim
Independent, Non-Executive Director
He is the sole proprietor of Asrafee Bookshop and has been managing
his business for the past 33 years. In addition he has over 23 years’
experience in the field of Education. He holds a Masters of Arts in
Education, Bachelor of Sciences Degree in Mathematics, and a Diploma
in Professional Educational Practices from Macquarie University of
Australia. Mr. Adam Ibrahim was appointed by the Government as a
Director and the Chairman of Bank of Maldives PLC on 07th August 2009
and was reappointed on 30th October 2010. He holds no shares in BML.

Ms. Aishath Noordeen
Non-Independent, Executive Director
She was the Acting Managing Director and Chief Executive Officer
of the Bank from 29th August 2010. Ms. Aishath Noordeen is the
Assistant General Manager for Card Operations, Electronic Banking,
Information Technology, International Banking and Correspondent
Banking Division.
Prior to joining Bank of Maldives PLC in the year 1982, she served at
State Bank of India Male’ Branch. Over a career expanding 30 years in the
banking industry, she has gained vast exposure in Trade Finance and
International Banking Operations and has been involved in establishing
and maintaining numerous correspondent banking relationships
and inter-bank lines. She has represented and led the Bank on
numerous occasions.
The Government has been appointing her to the Board of Directors of
Bank of Maldives PLC since 13th June 2008 and was last reappointed on
30th October 2010. Ms. Aishath Noordeen holds no shares in BML.
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Mr. Asad Ali
Non-Independent, Non-Executive Director
He is the Managing Director of Novelty Printers and Publishers
Pvt. Ltd. and the Managing Director of Driftwood Maldives Pvt. Ltd. He
holds a Bachelors’ Degree in Business Administration from University of
Ottawa of Canada. Mr. Asad Ali was appointed to the Bank’s Board on
07th August 2009 and was reappointed on 30th October 2010. He
holds 100 shares in BML.

Mr. Mohamed Jaish Ibrahim
Independent, Non-Executive Director
He is the Chairman of Central Utilities Ltd. He holds a First Class Honors
Degree in Interior Architecture from the University of Nottingham Trent,
England. Mr. Mohamed Jaish Ibrahim was appointed to the Bank’s Board
on 07th August 2009 and was reappointed on 30th October 2010. He
holds no shares in BML.

Ms. Nuha Mohamed Riza
Independent, Non-Executive Director
She is the Head of Economic Policy and Business Facilitators Section of
Ministry of Economic Development. She is also a member of the Board of
Directors of Island Aviation Services. She holds a Masters in International
Accounting and Finance from Carse Business School, City University,
London and a Degree in Economics from Trinity College, University of
Cambridge, UK. Ms. Nuha Mohamed Riza was appointed to the Board on
30th October 2010. She holds no shares in BML.

Mr. Hassan Muzni Mohamed
Independent, Non-Executive Director
He is the Assistant General Manager and Head of Cargo Clearance
Department of Maldives Ports Limited. He holds a Bachelor of
Sciences Honors Degree in Computing and a Post Graduate Diploma
in Technology Management from Staffordshire University, UK.
Mr. Hassan Muzni Mohamed was appointed to the Bank’s Board on
30th October 2010. He holds no shares in BML.
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Mr. Ahmed Mohamed
Independent, Non-Executive Director
Mr. Ahmed Mohamed holds a Masters in Economics (Public Policy), and
a Bachelors Degree First Class Honours in Engineering Sciences from the
University of Hull, UK. He has served as an appointed member of the
Board since 13th June 2008 and was subsequently elected to the Bank’s
Board by the public shareholders on 07th August 2009 and 30th October
2010. Mr. Ahmed holds 30 shares in BML.

Mr. Mohamed Abdul Sattar
Independent, Non-Executive Director
Mr. Mohamed Abdul Sattar is the Managing Director of Cocoa Huts
Pvt. Ltd. He holds a Master of Business Administration from University
of Wales, UK. He was elected to the Board of Directors of the Bank by
the public shareholders of the Bank from 08th September 2004 to 29th
June 2005. On 30th October 2005, he was appointed to the Board of
Directors by the Government of Maldives and was last reappointed on
13th June 2008. On 07th August 2009, he was elected again to the
Board of BML by the public shareholders of the Bank and was re-elected
once more on 30th October 2010. He holds 2,300 shares in BML.

Mr. Ibrahim Mohamed
Independent, Non-Executive Director
He is the Managing Director of Tropical Island Holidays Pvt. Ltd. and
Osprey Fisheries Pvt. Ltd. He is also an Executive Director of Gasveli
Islands Pvt. Ltd. Mr. Ibrahim Mohamed holds a Master of Sciences
Degree in Tourism from University of Strathclyde, UK and a Higher
National Diploma in Business and Finance (Tourism) from South
Glamorgan Institute of Higher Education, University of Wales, UK.
He was elected by the public shareholders to the Bank’s Board on
07th August 2009 and re-elected again on 30th October 2010. He holds
960 shares in BML.
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Mr. Ganesan Subramanyam
Former Managing Director & Chief Executive Officer (CEO), Non-Independent,
Executive Director
Mr. Subramanyam resigned from the Board effective 16th August 2010.
He joined the Bank as the Chief Executive Officer on 01st July 2009 and was
subsequently nominated as a member of the Board of Directors by the Maldivian
Government and was appointed to the Board at the Annual General Meeting
held on 07th August 2009. He worked at the Bank of Maldives PLC from
05th July 2009 to 16th August 2010.

Uz. Ismail Yasir
Independent, Non-Executive Director
Uz. Yasir ceased to be a Director effective 30th October 2010.
He is the Deputy Minister of Tourism Arts and Culture. Uz. Ismail Yasir was
appointed to the Bank’s Board on 13th June 2008 and was reappointed on
07th August 2009. He holds no shares in BML.

Mr. Mohamed Athif
Independent, Non-Executive Director
Mr. Athif resigned from the Board effective 27th June 2010.
Mr. Mohamed Athif was appointed as a Director to the Bank’s Board on
07th August 2009. He holds no shares in BML.

Ms. Fareeha Shareef
Independent, Non-Executive Director
Ms. Fareeha resigned from the Board effective 08th May 2010.
She is a member of the Board of Directors of Maldives Pension Administration
Office and the Managing Director of FJS Consulting Pvt. Ltd.

She was

appointed to the Bank’s Board on 07th August 2009. Ms. Fareeha Shareef holds
200 shares in BML.

Mr. Azban Fahmy
Independent, Non-Executive Director
Mr. Fahmy ceased to be a Director effective 12th December 2010.
He is the Finance Director of Noorban and Brothers Company Pvt. Ltd. He holds no
shares in BML. He ceased to be a Director with effect from 12th December 2010 as
per Chapter 5, Section 15(c) of the Maldives Banking Act (Law No. 24/2010).
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The commencement of 2010 brought the promise of

Over the year, the Bank continued its consolidation

positive outcomes against a challenging outlook for

phase with a view to allocate maximum available profits

the global economy. However, despite extensive and

towards loan loss provisions. The delays in the legal

collaborative efforts to revive the global economy,

system in enforcing the Bank’s claims on assets

outcomes were restrained in such that numerous

financed by it for recovering its loans kept the provision

challenges which developed post global crisis failed to

requirements high.

abate over the course of the year. Though progressive
ground was covered, the level of economic activity
remained below the pre-crisis era, and the application of
a full recovery for the financial industry, the world over,
remains subdued.

National Economy
Notwithstanding a rise in inflation, the national GDP
growth is expected to be closer to 5%, leaving behind the
3% contraction of the previous year. This is contributed
by a 22% growth in tourist arrivals and committed
foreign investments. The bed capacity in the tourism
industry has increased by 16%. Fisheries continued to
remain subdued, only redeeming factor being increase
in fish purchases for processing and export, towards the
end of the year.

During the year, the loan assets reduced by Rf 493 million
to Rf 6.1 billion. However, the Bank has not turned down
during the year, any request for credit representing fair
banking risk, for want of liquidity. With a view to improving
the interest margins, the Bank shed some of its higher
priced big ticket deposits. This resulted in a reduction of
Rf 814 million in the deposits during the year.
The Bank also reduced its borrowings by Rf 295 million.
The cumulative effect of these was the Bank could
generate 87% of gross income of previous year at
Rf 830 million. With reduction in interest expenses and
maintaining staff costs at 2009 levels, the profit before
tax improved to Rf 125 million for the year from Rf 78
million for 2009. Incidence of higher tax pay out of Rf
75 million resulted in the net profit for the year being
Rf 50 million.

Financial Performance

By adding Rf 143 million to specific provisions, the

As we undergo a phase of recovery, the journey though

year. The Capital Adequacy Ratio improved to 20%.

bitter has been a rewarding experience across numerous

provision cover was maintained at 31% at the end of the

facets. We believe that this transition phase we are in is
delivering us to what is gradually developing to be a more
mature, competitive and self sufficient organization.

23

Products and Product Delivery

mechanism facilitates employees to raise concerns

The Bank’s tie up with China UnionPay Card during the
year synchronized with the rising tourist arrivals from
Asia, thus increasing revenue. Meanwhile the Bank also
introduced issuance of American Express Debit Cards.
The Bank added value to its customers by launching
Maldives Mobile Banking Services, allowing services
such as retrieving account information and making own
account fund transfers possible via their mobile phones.
Similarly, the introduction of “Customer Service SMS”
allows customers to receive service prompts for their
enquiries. Further, to cater to the needs of the citizens
wanting to take up higher education, the Bank introduced
“Kiyavaa” loan scheme on liberalized terms. This product
has been well received by the customers.
Five branches were relocated to better reach our
customers while our operating hours were increased
for customer convenience. The Bank has also arranged
for installation of ATMs at the newly opened office
building at Velaanaage where Government Offices
have been relocated.

on governance issues directly to the Audit and Risk
Management Committee of the Board. The Committee
successfully investigated the issues raised and enforced
appropriate actions. As a major initiative to keep
Shareholders informed of the Bank’s performance and
achieve greater transparency the Bank gives immense
importance to publish quarterly accounts.

Appointment of a New CEO
The Board appointed Mr. Peter Horton as the new CEO of
the Bank during February 2011. He brings with him vast
experience in Corporate Credit, Retail Banking and Asset
Reconstruction. We look forward to achieve higher levels
of growth and profitability with his guidance.

Acknowledgements
The Bank appreciates the guidance and contributions
derived from all the stakeholders.
Our gratitude goes to:
BML customers for their loyal patronage.

Risk Management

The management team and BML staff for their

The gradual shift to Risk Focused Internal Audit has

commitment and dedication to their job.

strengthened the risk management processes. The

The multinational agencies, IFAD, AFD, EIB,

revised

IDB, ADB and IFC for partnership with BML in

Liquidity

Management

Policy

introduced

during the year enabled the Bank to meet its business

developmental banking projects and technical

plan without liquidity stress. The Credit Policy ensured

capacity building.

higher levels of risk assessment at entry level. The Bank
introduced a Credit Rating Model for individuals and
has put in place hurdle rates for credit dispensation. The

Our international correspondent banks for their
trade lines and funding support.

NPA Review Committee was hands on in following up

Chairman of the Board of Directors, Mr. Adam

stressed assets. The Bank has introduced a Procurement

Ibrahim and the individual Directors.

Policy to bring in efficiencies in quality and cost of its
procurement. A Bid Evaluation Committee deliberates
on all procurement requirements. The Audit and Risk

Governor of Maldives Monetary Authority Mr.
Fazeel Najeeb and officials of Maldives Monetary

Management Committee at apex level has provided the

Authority.

necessary guidance in implementing these measures.

Chief Executive Officer of Capital Market

Human Resource Development

Development Authority and the officials of CMDA
and the Maldives Stock Exchange.

The Bank strongly believes in fostering the human

Former Minister of Finance and Treasury Mr. Ali

resources and invested heavily towards our greatest

Hashim, Acting Minister Mr. Mahmood Razi and

asset. As a due result we continue to remain among the

officials of the Ministry.

most highly sought after employers in the country.

Corporate Governance
The Bank continued to strengthen corporate governance
measures throughout the year. The “Whistle Blowing”
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Aishath Noordeen
Acting Managing Director
Male’, February 2011

Ms. Aishath Noordeen

Mr. Peter Horton

Acting Managing Director / Assistant General Manager

Chief Executive Officer

Ms. Aishath Noordeen is the Assistant General

Mr. Peter Horton is a British citizen and joined the

Manager for Card Operations, Electronic Banking,

Bank on 24th February 2011. His initial contract is for a

Information Technology, International Banking and

period of 03 years. He has a BSc. Honours in Financial

Correspondent Banking Division.

Services (First Class) and is an Associate of Chartered

Prior to joining Bank of Maldives PLC in the year 1982,

Institute of Bankers (London).

she served at State Bank of India Male’ Branch. Over

He has been working in the International arena since

a career expanding 30 years in the banking industry,

1999, having actually started his banking career with

she has gained vast exposure in Trade Finance and

Barclays in 1984, gaining significant exposure to the

International Banking Operations and has been

operations of a Bank and understanding all aspects

involved in establishing and maintaining numerous

of the operations of Banking, including Retail and

correspondent banking relationships and inter-

Corporate Credit. During his banking career he has

bank lines. She has represented and led the Bank on

successfully led teams in the Risk, Distressed Debt and

numerous occasions.

Corporate arenas. He has been involved at a strategic

She served as the Acting Managing Director and
Chief Executive Officer for the latter part of 2010,
consequent to the resignation of former Managing
Director and CEO.

level in formulating banks wide credit policies and
in implementing business transformations and
restructuring.
Prior to joining the Bank Mr. Peter Horton worked as
the Corporate Director of First Caribbean International
Bank, Bahamas and Turks and Caicos Islands.
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Mr. Ramesh Krishnan

Mr. Lasantha Thennakoon

Chief Credit Officer

Chief Financial Officer

Mr. Ramesh Krishnan joined the Bank as Chief Credit

Mr. Lasantha Thennakoon joined the Bank as Chief

Officer in November 2009.

Financial Officer in June 2010.

He is a graduate in Physics and a Certified Associate of

He is a Chartered Accountant by profession and holds

Indian Institute of Bankers (CAIIB). In a banking career

Associate Membership of the Institute of Chartered

expanding over 25 years, he has gained exposure

Accountants of Sri Lanka (ACA), the Institute of

across a wide spectrum of banking activities across

Certified Management Accountants of Sri Lanka

three different Banks in India. He is a specialist in Credit

(ACMA), Fiji Institute of Accountants (CA) and the CPA

and Treasury Management which include approval

Australia (ASA). He is also a graduate in Accounting

and assessment of loans, recovery, NPA management,

and Financial Management and holds a Master of

investments, domestic treasury, risk management and

Business Administration (MBA). He counts over 13

foreign exchange. He has also counselled on raising

years experience in financial management both in

cross currency resources through external commercial

Sri Lanka and overseas in various industry segments

borrowings, trade credits and private equity.

including Banking and Finance, Business Advisory and

Prior to joining BML, he served as Deputy General

Manufacturing.

Manager of State Bank of Hyderabad at Mumbai

Prior to joining BML, he was the General Manager

managing the largest credit portfolio of the bank.

Finance and Administration (Chief Financial Officer)
of the Fiji Development Bank, a leading Bank in the
South Pacific and was responsible for managing
Finance, Treasury, Management Information System
(MIS) and Administration Business Units. Apart from
the specialized business disciplines in Finance and
Treasury, he has had extensive training in Strategic
Planning, Corporate Governance, Risk Management
and Quality Management in various business
segments.
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Mr. Lucian Jayakody

Ms. Fathimath Manike

Ms. Nadiya Hassan

Chief Internal Auditor and Chief
Compliance Officer

Assistant General Manager

Assistant General Manager

Mr Lucian Jayakody joined the Bank in
October 2006.

Ms. Fathimath Manike is the Assistant

Ms. Nadiya Hassan is the Assistant

General Manager for Development

General

Banking, Human Resources and

the

Operations. She joined the Bank

Management Section under the

in 1982.

Credit Department. She joined the

He holds a Master of Business
Administration (MBA), Certified Internal
Auditor (CIA) USA, Certified Information
Systems Auditor (CISA) USA, Associate
of Charted Institute of Bankers London
(ACIB), International Certificate in
Banking Risk and Regulation (ICBRR)
–GARP-USA, and he is a Member of the
Institute of Internal Auditors USA (IIA), a
member of Information Systems Audit
and Control Association USA (ISACA)
and a member of Global Association of
Risk Professionals (GARP) USA.
His experience in senior management
positions in the financial sector extends
over more than 20 years. He was the
Head of Internal Audit in MERC Bank Sri
Lanka, AGM Operations, Administrations
and Information Resource Management
in Pan Asia Banking Corporation Sri
Lanka, Senior Manager in Operations
and Systems Audit in Hatton National
Bank, Sri Lanka. He is a specialist in
productivity and system re-engineering
and has had extensive training in this
field in Asian Productivity Organisation
(APO) Japan.

She commenced her banking career

Manager

who

Non-Performing

heads
Assets

Bank in 1985.

with the State Bank of India, Male’

Prior to joining the Bank she served

Branch in 1978. Throughout her

at the Maldives Monetary Authority.

career she has gained immense

In a banking career spanning

exposure in banking operations and

over 29 years, she has gained vast

development banking. Having been

experience in corporate banking

engaged in development banking

and loan syndications. She also has

activities since 1992, she is among

extensive experience in relationship

the

management with wide exposure

pioneers

of

development

banking in the Maldives.

to tourism and related industries in

She has participated in various

the Maldives.

training programmes and workshops

She has participated in numerous

held across South and South East

training

Asia covering development banking,

lending activities.

poverty

alleviation

and

workshops

related

to

Islamic

Banking and Management.
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Mr. Adly Ahmed Didi

Mr. Ahmed Rasheed

Head of Information Technology

Head of Operations

Ms. Fathimath Rasheeda

Mr. Hassan Rasheed

Head of Legal Affairs &
Documentation

Mr. Hassan Shaam
Head of Human Resources

Mr. Mohamed Haleem
Head of Public Relations &
Administration

Head of Development
Banking Cell
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Head of Internal Audit

Head of Training

Mr. Mohamed Ahmed

Ms. Fathimath Rasheeda

Mr. Mohamed Shareef
Head of BML Card Centre

Mr. Nasrullah Abdulwahid

Mr. Yamyn Adam

Head of Finance

Head of International Banking

Mr. Ahmed Niyaz
Chief Manager –
Internal Audit Department

Mr. Abdul Raheem Mohamed
Manager – Central Cash Unit

Ms. Aishath Nuga Abdul
Gadheer

Uz. Aishath Samah
Company Secretary

Ms. Aishath Nasheeda
Manager / Products Development BML Card Centre

Ms. Aminath Shazra
Manager – Finance Department

Manager – Corporate Affairs

Ms. Aminath Shaheen

Ms. Fathimath Maleeha Jamal

Manager / Card Centre Operations BML Card Centre

Manager - Development Banking Cell

Ms. Ibthishama Ahmed Saeed

Ms. Rashfa Jaufar

Manager – New Proposals & Renewals

Manager - Monitoring and Supervision

Section, Credit Department

Section, Credit Department
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Ms. Hidaya Ahmed
Chief Manager - Main Branch

Chief Manager - Bazar Branch

Ms. Fathimath Abdulla

Mr. Hassan Manik

Manager – Villimale’ Branch
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Mr. Ibrahim Ali

Manager - Majeedheemagu Branch

Mr. Mohamed Mueen

Mr. Yoosuf Umar

Manager - Male’ International
Airport Branch

Manager - Bazar Branch

Mr. Ahmed Fikury
Manager – Hulhumale’ Branch

Mr. Hussain Rasheed
Manager - Main Branch

Ms. Zulfa Mohamed
Manager - Majeedheemagu Branch

Mr. Abdul Azeez Rifau

Mr. Abdul Rasheed Abdul Baree

Mr. Abdulla Shameem

Manager - Kudahuvadhoo Branch

Manager - Naifaru Branch

Manager - Veymandoo Branch

Mr. Abdulla Sobah

Mr. Abdulla Sujau

Manager - Dhidhdhoo Branch

Ms. Aminath Rasheeda
Manager - Hithadhoo Branch

Manager - Ungoofaaru Branch

Ms. Aminath Wafa
Manager - Mahibadhoo Branch

Mr. Ahmed Solih
Manager - Villingili Branch

Ms. Fathimath Nihaan
Manager - Gan Branch
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Ms. Hanima Naseem

Mr. Hassan Abdulla

Mr. Ibrahim Zahir

Manager - Fonadhoo Branch

Manager - Fuvahmulaku Branch

Manager - Muli Branch

Ms. Mariyam Shazleen
Manager - Hulhumeedhoo Branch
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Mr. Mashood Umar

Mr. Mohamed Ibrahim

Manager - Funadhoo Branch

Manager - Eydhafushi Branch

Mr. Shaheem Mohamed

Mr. Abdulla Shimaau

Manager - Rasdhoo Branch

In-Charge - Manadhoo Branch

Ms. Habeeba Ali

Mr. Mohamed Adam

In-Charge - Kulhudhuffushi Branch

In-Charge - Thinadhoo Branch

Bank of Maldives PLC continues to be the
most dominant force within the banking

Adding Value

industry of Maldives. With the range

Furthermore, in May 2010, the Bank added to its card product range the

of products and services offered, the

American Express Debit Card. With this prized addition, the Bank issues

extent of our reach and our significant

the following cards:

customer base, the commitment to

Visa Credit

provide an unparalleled service to our
customers remain a top priority.

Visa Debit
American Express Credit
American Express Debit

Strengthening our
foothold

Visa Corporate cards

Being the leader in providing banking
products and services does not rule out
delivering exceptional service to our
customers. The value we place on our
customers is reflected in our continuous
effort to enhance their banking
experience, through introduction and
innovation of our products and services

In committing to provide exceptional service to our clients, we continued
to provide free Internet Banking to our customers through the standard
package. Adoption of internet banking among customers has been
very popular, as it facilitates customers to avoid commuting to a branch
to undertake their banking operations. With investments in state of the
art security features to our Maldives Internet Banking, customers are
ensured of the security of their transactions, ensuring hassle free banking
anytime, anywhere.

in line with our vision.
Despite

the

challenging

economic

and operational environment which
persisted over the year, we achieved
significant milestones towards delivering
another remarkable year of results for
our customers. With the continued
extension

of

service,

enhanced

deliverance and introduction of new
products, the year marks a success story
for the Bank’s efforts to deliver greater
customer value.
With a reach spreading across the
length and breadth of the Maldives,
we had 37 ATMs in operation, while our
POS terminals exceeded 2,600 units.
Our integrated network across resorts,
businesses and service establishments

Celebrating 5 years of partnership with American Express

enables the Bank to hold the major
market share of card acquiring for

Additionally, the inclusion of BillPay service provided via Maldives

Visa, MasterCard, China UnionPay and

Internet Banking allows customers to conveniently conduct transactions

exclusive rights of American Express

with numerous business partners including Dhiraagu, Wataniya, STELCO,

transactions.

MWSC, Raajje Online (RoL) and MediaNet.

acquisition

China

UnionPay

inauguration

was

Card
also

undertaken in March 2010, which is
amongst the fastest growing and most
popular card brands within Asia.
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It is all part of our commitment to provide a more convenient
banking experience.

The Extra Mile

service via simply sending an SMS, facilitating to avoid

Listening to the concerns of our customers and delivering

representatives would initiate the call to our customer,

is a custom well recognised at the Bank. In this regard,
we shifted our operating hours so as to deliver greater
convenience for our customers. In application, our normal

waiting in line to be serviced. Accordingly, one of our
and provide assistance in addressing the customer
concerns.

banking operation hours changed to 0900 to 1500

With a view to providing a more convenient experience

hours, while operations at our Bazar Branch remained

for our customers, we relocated five of our branches

uninterrupted from 0900 to 1700 hours. Thus, adding

during the year. The new state of the art branch premises

two and a half hours of business time per week.

were custom built and designed to ensure that optimal

Maldives Mobile Banking was launched in October 2010,
as a further measure of providing innovative customer

utility of these new premises are realized not only for the
Bank but to all our customers as well.

oriented solutions. With this much awaited concept,

The relocation of branches undertaken during 2010

which is the first in the Maldives, the Bank enabled

applied to:

customers to access their account and card related

Male’ International Airport Branch

information via SMS prompts.

Hulhumeedhoo Branch

Through this popular initiative, customers are able to

Fuvahmulaku Branch

receive numerous account and card related alerts to

Villingilli Branch

monitor their account movement – ensuring greater
security of funds and ease of mind for our customers.
Addressing the concerns of our customers in receiving
assistance, we initiated our Customer Service SMS
programme also in 2010.

Thinadhoo Branch
Further to the relocations, the Bank also commenced
operations at the renovated Male’ International Airport’s
departure hall, which facilitate greater convenience for
our customers.

This mechanism enables customers to lodge a request for

Launching of Maldives Mobile Banking – a first in the Maldives.
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Development Banking Cell (DBC) was established in 1990

These loans significantly contribute to improving the

to provide banking services to areas outside the capital

livelihood of rural communities, alleviating poverty and

of the country with the vision of improving the living

creating employment opportunities. Our reach extends

standards and providing sustainable financial services
with a particular focus on the low income population.
The main objective of this is to reduce the income
disparity between the Male’ and rest of the country by
increasing the employment opportunities, income level
of outer atoll population.
There are a total of 19 branches in the atolls dedicated to
servicing the island communities. In addition, five mobile
banking units (Bank Dhonis) are being used to provide
mobile banking services to the entire country.
During the year 2010 Development Banking Cell (DBC)

Financing SME Sector – Promoting Agriculture

has improved its performance in terms of credit, recovery
of non-performance assets and cost control by training,

to all economic sectors both in the public and private

allocation of resources and attributing incentives to

sectors and to customers from largest of corporate

strategic goals.

entities to individual borrowers.

Financing Small AND Medium
Enterprises (SME)

Relocation of Atoll Branches

The Bank continued to be actively engaged in financing

new premises with a view to provide more convenient

Small and Medium Enterprises in fisheries, agriculture

service to our customers.

and commerce sectors.

Financing SME Sector – Brick making
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During the year, four atoll branches were relocated to

If times of trouble showcase to represent its true

Rotation of staff among the various positions of

strength, our greatest contributor to this would be

the Bank commenced with a view to upgrading

our valuable employees. Our ability to continue and

knowledge, skills and awareness among the 		

compete given the challenges is much credited to the

employees;

commitment showcased by each employee, day after
day in the service of the Bank.
In an extremely turbulent operating environment, the key
challenges related to human resources revolve around
keeping pace with development and change, valuing
and motivating staff, retaining their loyalty, building their
confidence and listening to employee’s concerns.

Bank of Maldives Service Rules was amended in
line with the Employment Act (Law No. 02/2008) of
Republic of Maldives and;
Bank of Maldives first Workplace Non-Harassment
Policy was introduced and implemented during the
year 2010 in order to ensure a safe and congenial
work environment for its employees.

The Bank strongly believes in fostering the human
resources and towards this end the following activities
were undertaken during the year
174 employees underwent the Bank’s in
house training;
23 employees were deputed for trainings abroad;
03 employees were awarded local scholarships for
pursuing higher education locally;

Keeping Pace with Development
and Change
As our staff strength has been increasing, it is vital to
develop efficient internal policies and practices for
attraction and retention of talent. Consequently, the
revised Service Rules of Bank of Maldives was fully
aligned as per Employment Act (Law No. 2/2008) and was
implemented effective October 2010. Our Service Rules

05 employees were granted paid study leave for

consists of guidelines on aspects such as staff recruitment

upgrading their academic qualifications;

and selection, discipline, overtime, other allowances, staff

In order to equip the Bank’s staff with the 		

benefits and staff leaves and breaks.

necessary skills and knowledge to occupy 		

Furthermore, to comply with the Maldives Pension Act

Corporate Management Positions of the Bank

(Law No. 8/2009), the Bank announced its Retirement

in future, 02 candidates were chosen for the 		

Pension Scheme on December 2010, for all staff effective

Executive Grooming Programme approved by the

from January 2011. The Retirement Pension scheme

Board of Directors;

requires 7% of basic salary to be contributed monthly

97 new employees were enrolled into the Bank’s
workforce;
05 graduates were recruited directly as officers;

by the Bank matched by an equal contribution from the
employee. The Bank continues to operate its existing
Provident Fund Scheme for its employees with changes
in the contributions pattern.

Induction Training - 2010
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Listening to our Employees

Tournament. The benefits achieved through promoting

In order to provide a safe and respectable work

ability to better service our customers.

environment to our employees, Bank of Maldives
Workplace Non-Harassment Policy was implemented
effective October 2010. The Bank has a policy of zero
tolerance on harassment and the policy aims in creating
a workplace free of any behaviour that can potentially
be deemed as harassment. The Policy elaborates on
the responsibility of the Human Resource Department,
Individual, Complaint Procedure, Protection against

such activities are reflected in the synergy gained in our

Developing Skills of Employees
and Teams
Given the rapid pace of transformation in businesses,
work organisation and the labour markets, training and
skills development plays a critical role in:
Enhancing employees’ performance levels;

intimidation and retaliation and the Right to Appeal.

Increasing their employability within the 		
organisation;

Succession Planning

Recognising employees and developing loyalty;

As a great source of recognition for our employees and to
enhance employee development, during the year 2010

Transmitting the corporate vision, mission and core

an exclusive programme was designed as ‘Executive

values of the organisation.

Grooming Programme’ to equip staff with necessary
skills and knowledge to occupy Corporate Management
Positions of the Bank.

With the aim of creating a highly motivated and capable
workforce, training opportunities were given during the
year for a number of staff from all levels of the Bank to
participate in various overseas training programmes,

Promoting Synergy

as well as training programmes conducted by local

Our beliefs and behaviours are the foundations of our

institutions.

culture. We place significant effort throughout the year

In this respect 23 staff participated in 14 short term

to foster mutual reliance among our employees to

training programmes/seminars overseas. A total of 09
staff participated in 05 training
programmes organized by local
institutions. Additionally, 05 batches
of in-house training programmes
were

conducted

as

induction

for new staff and for branch/
department level staff aimed at
achieving procedural compliance
and sharpening required skills of
staff.
In addition, the following training
programmes were organized by the
Training Department of the Bank:
1. Credit Assessment Procedures,
2. Training on Amex Debit Card,
3. Training on Signature 		
Verification and Identification
promote collaboration and teamwork. To promote staff

		

of Forged Notes (in collaboration

collaboration, the Bank organized an Inter-Department

		

with Maldives Police Service)

		

4. EBS-RT (Report Tailoring) 		

		

Training (in collaboration with

		

Misys)

Futsal Tournament and an Inter-Department Volleyball
Tournament.

Furthermore,

the

Bank’s

employees

represented the organization in the Inter-Organization
Mixed Netball Tournament and Club Maldives Futsal

38

Investing in Long Term
Relationships
Believing in lasting partnerships is a fundamental concept
to our business. While much of such focus relies on our
relationship with customers, our attitude to our employees
is no exception, showcased in the
investment we place in developing
and enhancing our employee base,
by means of scholarships, funded
education and allowing leave for
those individuals pursuing further
skills development.
During the year, 05 employees
were awarded Study Leave with
Pay under the Bank’s Study Leave
Policy. In this regard, 03 staff
pursued

undergraduate

degree

programmes, while 02 staff pursued
Association of Chartered Certified
Accountants (ACCA) in Malaysia
and Sri Lanka.
Further, 02 staff who were awarded

Recognition of newly inducted employees

Study Leave with Pay in 2009 returned to duty after
completing their study programmes overseas. Local
sponsorship opportunities were also provided for 03
staff during the year to undertake ACCA and Chartered
Institute of Management Accountants (CIMA) at local
institutions. Under this scholarship scheme employees
are required to work while undertaking the study
programmes.
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At the Bank, Corporate Social Responsibility (CSR) goes

the Bank introduced “Kiyavaa” loan product to meet

beyond a simple act of altruism. For us it is a management

the educational expenses of aspiring students under

tool to ensure that the company, its people, and its

liberalized terms.

surroundings are in line with our mission, vision and
core values.

Corporate Philanthropy

The positive impact on our society which is reflected by
our CSR initiatives motivates us to remain committed
to causes that promotes overall social benefit of our
stakeholders. Despite the difficulties of recent times, this
commitment remains affirm.

Partner in Society
Our role in the society we operate has become more
prominent over time, beyond that of a financial
intermediary. Today we remain a vital contributor in
facilitating smooth commerce across the economic
sectors of the country. From making a single deposit,
withdrawing funds, facilitating salary disbursements,
providing finance for residential and corporate sectors,
extending our service to remote locations, we aim at
making the Bank a vital component in our society.

performance with social responsibility, not just in our
routine business activities but also through our corporate
philanthropy initiatives. Over the year, the Bank assumed
a more responsible stance, by extending our support to
numerous activities. We take pride in having contributed
to bone marrow transplants for Thalassaemic patients
and extending sponsorships in recognition of Fisherman’s
Day. We firmly believe that such opportunities facilitate
us to extend our gratitude to the valued stakeholders.

Environment
We firmly believe that a truly responsible organization has
its due commitments to its surroundings. In upholding
this view the Bank initiated on numerous steps to analyze
our impact on the environment. In this regard, significant

In adding to the extensive range of services provided

expenses were borne by the Bank which would positively

through our expansive network, the Bank’s role in

contribute to our environment. Measures such as

facilitating Old Age Pensions is another notable addition.

adoption of duplex printers, creating greater awareness

While dedicated teams visited each and every inhabited

of Maldives Internet Banking for our customers and

island on a routine basis, our activities extended during

implementation of resources which reduces paper waste

such “Dhoni” banking trips further facilitated account

were implemented to showcase our commitment to the

opening, making withdrawals via POS terminals and

environment. Though some of these measures entailed

enabling deposits.

Overall, our extensive solutions

outlay of capital expenditure, we firmly believe the

provide a flexible and convenient gateway for conducting

longer term benefits from such initiatives outperform the

banking transactions, unmatched by our competitors.

costs incurred.

In collaboration with Ministry of Fisheries and Agriculture,
the Bank disbursed loans on concessionary terms to
the development of agricultural activities under the
Agricultural Development Program 2. Through this
scheme numerous customers across different areas of
the country received funding assistance to help revitalize
their livelihood. Similarly, the Bank in collaboration
with Ministry of Human Resources, Youth and Sports
undertook over 1,200 loans under National Student Loan
Scheme to provide assistance in funding further studies
pursued both locally and internationally. In addition,
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Bank of Maldives takes concrete action to combine

Future Endeavour
In order to cater to the evolving business environment,
we commenced initial reviews for establishing an Islamic
Banking arm of the Bank, in 2009. The Bank is working out
a business and capital plan. The Bank is endeavouring to
build more partnerships to assist cross border trade.

The Bank is continuously exploring ways to improve

operational and compliance controls and procedures for

the quality of service provided to its customers by

identification, assessment and reporting of risk exposures.

implementing customer-oriented strategies.

Such monitoring also provides the required information

The spill-over effects of the economic crisis to the
performance of the Bank was foreseeable and as a result,
the Bank has exercised cautionary measures to minimize
possible negative impacts on the Bank’s loan portfolio.
This has led to a contraction in our lending growth.

which is reported to respective regulatory authorities on
a routine basis.

Credit Risk
Credit risk is the risk of potential financial loss where a

As an inherent part of conducting business, we are subject

customer or counterparty fails to meet their financial

to risks that can adversely impact our business, results of

obligations. The Bank’s Credit Policy addresses sound

operations, financial condition and future performance.

risk management practice and is in accordance with the

Business related risks carry the potential to materially

regulatory requirements. The measurement of credit

and adversely affect our business, results of operations or

risk for individuals is based on an internal credit risk

financial condition.

rating system.

Risk Monitoring
Risks that are readily quantifiable have their risk profiles
restricted through numerous measures. Non-quantifiable
risk categories are not managed in terms of defined
financial limits, but by qualitative management standards
and procedures, which aims for fair accountability of such
potential risk.

Various methods of appraisal are used for evaluation of
a credit proposal ranging from past track record with
the Bank, analysis of financial strength of the applicant,
assessment of future cash flows and verification of
sources of repayment. The Bank has also set in place
certain benchmarks and norms with regard to repayment
capacity and project financing ratios in order to maintain
asset quality.

Our mission is to be the leader in
the financial industry in Maldives.
Along with maintaining a clear
customer centric focus, effective risk
management is crucial in achieving
this goal. It is a key component
of our corporate culture, our
influences, customer experiences,
public perception, our reputation
and shareholder expectations; all
in all being a defining component
of our present performance and
future success. Managing risk is a
fundamental activity performed at
all levels of the organization, which
are often governed by policies that
have been approved by the Board.
The

Bank

has

established

committees at various levels
in order to capture and report
all forms of risks in addition to
implementation of financial,
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Credit Diversification
The Bank has been assisting commercially viable

Recovery Efforts in
Implementation

activities in all sectors to build a balanced asset portfolio.

The global downturn had a serious impact on the local

The Bank has set internal caps on sector exposures to

economy through adverse effects on all major sectors

achieve this balance in portfolio and adhering to these

such as tourism and construction. In order to provide

limits. The diversification is closely aligned to the share of

cash flow relief to the Bank’s customers engaged in such

contribution of various sectors to the national GDP.

Credit Diversification Portfolio

activities, credit facilities were renegotiated by reducing
monthly instalments or extending loan tenor by aligning
them with revised cash flow expectations.
Recovery efforts of non-performing loans are a high
priority for the Bank and in this regard, a separate
section specially focused on this priority - NPA Retrieval
Section, continues to endeavour to reduce the number of
impaired assets of the Bank.
NPA

Review

Committee

meetings are conducted
routinely for monitoring
the development of such
assets.

Liquidity Risk
Liquidity Risk is defined as
the risk of being unable
to

honour

financial

obligations as they fall
due,

without

incurring

unacceptable losses, which
could potentially arise as
a result of mismatched
cash flows generated by
the Bank. The Bank has three strong controls in place
to manage its liquidity risk, namely, in-house Treasury
Operation, Liquidity Management Policy and the Assets
& Liabilities Committee (“ALCO”). Both Rufiyaa and
US Dollar positions are managed very closely and on
a daily basis.
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Market Risk
Market risk is the potential
for loss arising from adverse
changes in the level and
volatility of market factors
such
rates,

as

foreign

interest

exchange

rates,

lease

residual values, and prices
of commodities and equity
investments.
The Bank actively manages
its market risks through its
ALCO, Credit Committee and
associated policies relating to
liquidity and credit risk.

Operational Risk
Operational risk is the risk of loss or harm resulting
from inadequate or failed internal processes, people
and systems or from external events. An element of
operational risk is embedded in all activities of the Bank,
including controls used to manage and mitigate risks.
The Bank manages the risks through a fra m e wo r k o f
policies, procedures, controls, organizational structure,
risk management and monitoring mechanism that are
closely aligned with overall operational activities of the
Bank.
The Bank ensures that the key operational risks are
measured and managed in a timely and effective manner
through enhanced operational risk awareness, segregation
of duties, dual checks and improving early warning
signals. The Chief Internal Auditor of the Bank reports
directly to the Audit and Risk Management Committee
of the Board, which independently reviews all functional
areas of the Bank to identify control weaknesses and
recommend implementation of internal controlling
mechanism.
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Liability Composition
Movement of deposit funds throughout the year was
The magnitude and the due repercussions of the global

rather volatile with significant fund outflows occurring

financial crisis continued to exert pressure on the Bank’s

as a consequence of external factors and internal

performance during 2010.

management policies. Government’s policy to implement
Treasury Single Account implied that significant funds

Income

held with the Bank drifted out of the Bank contributing

Total Interest Income in 2010 stood at Rf 582 million,

policies which involved reduction of high cost deposits

reflecting a decline of 11% against 2009. Meanwhile,

also contributed to the overall decline.

Interest Expenses reduced by 20%, reflecting a Net
Interest Income of Rf 406 million which represents a
decline of 6% against 2009.

heavily to the decline in deposits. Furthermore, internal

Borrowings for the year reflect a decrease of 19%
against 2009 figures. The reduction in Borrowings was
due to numerous factors, including the reduced asset

Given the volatility in the global market, especially

portfolio and internal liquidity management strategies.

within the Euro region, there was significant variation

The unstable global financial market, the high cost of

in exchange rates during the year. Though the US Dollar

borrowing and restrictive resources following the global

liquidity constraints in the economy continue to affect

financial crisis all imposed challenges to accessing low

our fee based income negatively, the Bank was able to

cost borrowings.

maintain Net Fees and Commission Income at 2009
levels.

Composition of Deposit Base

Operating Expenses
Total Operating Expenses reflected a decrease of 24 %
against 2009.
Continued pursuance of business opportunities and
new services, reflected in a 10% increase in Premises
Equipment and Establishment Expenses for the year.
Meanwhile, Staff costs increased by a marginal 2% during
2010. This feat was achieved despite an increase in head
count by 4% for supporting additional operational
activities adopted during the year.

Shareholders’ Funds

Asset Composition

Shareholders’ Funds grew by 4% against 2009. The

Total Assets at the year end stood at Rf 9,973 million,

account of the Rf. 50 million accounted for the year as

reflecting a decrease of 9% against 2009. The contraction

Retained Earnings.

in our assets portfolio reflects upon the prudential
outlook we adopted post global financial crisis. Loans and
Advances portfolio reduced by 7% against 2009, which in
turn negatively impacted the Net Interest Income.
Containing our lending policy and the foreseen reduction
in Interest Income, imposed the challenge of managing
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incremental addition to the Shareholders’ Funds is on

The Bank’s Capital Adequacy Ratio at the end of the year
stood at 20.4%, reflecting an improvement in comparison
to 19.3% accounted for 2009.

Future Outlook

our Net Interest Income. In due effect, numerous

The Maldivian economy is building momentum and

measures were implemented towards minimizing the

showing signs of recovery with the worst of the global

negative implications. Significant reduction in Interest

financial crisis now being over. However, the journey

Expenses against 2009 reflects the benefits derived from

ahead remains challenging as we continue to be

shedding higher cost liabilities and reduced borrowings.

vulnerable to external factors.

Board Composition
In accordance with Article 47 of the Articles of Association
of the Bank, out of the total 11 Directors of the Board’s
composition, 08 Directors were nominated by the
Government and elected by the Shareholders while
the remaining 3 Directors were elected by the General
Public Shareholders. Furthermore, pursuant to Articles 79
and 80, the Chairman and the Managing Director were
appointed by the Board of Directors from among the
elected Directors nominated by the Government. This
composition falls in line with the newly enacted Maldives
Banking Act (Law No. 24/2010) which came into force on
12th December 2010.
In compliance with Corporate Governance Code of
Capital Market Development Authority, the Board of
Directors of the Bank is composed to exemplify a mix of
Executive, Non-Executive and Independent Directors so
that the Board of Directors of the Bank is able to provide
equitable, efficient and effective guidance for the Bank
and uphold an environment of good governance.
The year 2010 began with the following members in the
Board of Directors of the Bank;

Ms. Aishath Noordeen was appointed as the Acting
Managing Director and Chief Executive Officer by the
Board on 29th August 2010.
At the 27th Annual General Meeting held on 30th October
2010, Uz. Ismail Yasir ceased to be a member of the Bank’s
Board of Directors upon conclusion of his term.
After the 27th Annual General Meeting the Board was
re-constituted with the following 10 Directors for the
year 2010/2011;
Mr. Adam Ibrahim

Government Nominee,
Independent & Non-Executive

Ms. Aishath Noordeen

Government Nominee,
Non-Independent & Executive

Mr. Mohamed Jaish Ibrahim

Government Nominee,
Independent & Non-Executive

Mr. Asad Ali

Government Nominee, NonIndependent & Non-Executive

Mr. Hassan Muzni Mohamed

Government Nominee,
Independent & Non-Executive

Mr. Azban Fahmy

Government Nominee,
Independent & Non-Executive

Chairman

Acting Managing Director & CEO

Mr. Adam Ibrahim

Government Nominee,
Independent & Non-Executive

Ms. Nuha Mohamed Riza

Government Nominee,
Independent & Non-Executive

1 Mr. Ganesan Subramanyam

Government Nominee,
Non-Independent & Executive

Mr. Mohamed Abdul Sattar

Elected by Public Shareholders,
Independent & Non-Executive

Ms. Aishath Noordeen

Government Nominee,
Non-Independent & Executive

Mr. Ahmed Mohamed

Elected by Public Shareholders,
Independent & Non-Executive

2 Mr. Mohamed Athif

Government Nominee,
Independent & Non-Executive

Mr. Ibrahim Mohamed

Elected by Public Shareholders,
Independent & Non-Executive

Mr. Mohamed Jaish Ibrahim

Government Nominee,
Independent & Non-Executive

Uz. Ismail Yasir

Government Nominee,
Independent & Non-Executive

3 Ms. Fareeha Shareef

Government Nominee,
Independent & Non-Executive

Mr. Asad Ali

Government Nominee, NonIndependent & Non-Executive

in Chapter 5, Section 15(g) of the Maldives Banking Act

Mr. Mohamed Abdul Sattar

Elected by Public Shareholders,
Independent & Non-Executive

disqualification of Mr. Azban Fahmy from the Board as he

Mr. Ahmed Mohamed

Elected by Public Shareholders,
Independent & Non-Executive

Mr. Ibrahim Mohamed

Elected by Public Shareholders,
Independent & Non-Executive

Chairman

Managing Director & CEO

Assistant General Manager

1 Mr. Ganesan Subramanyam ceased to be a Member of the Board
consequent to his resignation on 16th August 2010.
2 Mr. Mohamed Athif ceased to be a Member of the Board consequent
to his resignation from the Board on 27th June 2010.
3 Ms. Fareeha Shareef ceased to be a Member of the Board consequent
to her resignation from the Board on 8th May 2010
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Subsequent to Mr. Ganesan Subramanyam’s resignation,

As per Clause 47 of the Articles of Association of the Bank,
the number of Directors in the Board shall be 11. As the
Board of Directors of the Bank is to comprise 11 members,
the quorum required for the Board meetings as stipulated
(Law No. 24/2010) is 09 members. Subsequent to the
did not meet the minimum age requirement stipulated
under the provision of Chapter 5, Section 15(c) of the
Maldives Banking Act and due to the vacant position of
an Executive Director, the Board’s strength was reduced to
09 members and the presence of all existing 09 Directors
was essential to ensure the quorum as per the Maldives
Banking Act. Therefore, the Board of Directors under its
discretionary powers as provided for in Article 65 and

66 of the Articles of Association of the Bank formed an

The Executive Committee of the Board held 02 meetings

Executive Committee of the Board comprising of the

from 28th December 2010 to 31st December 2010 and

remaining 09 Directors on

28th

December 2010 and

attendance is as follows;

delegated certain powers of the Board to the Executive
Committee to ensure continuity in business.

No. of meetings

The Appointment, Nomination and Remuneration
Committee of the Board commenced recruitment of 02

Directors

to attend

attended

Mr. Adam Ibrahim

02

02

Ms. Aishath Noordeen

02

02

Mr. Mohamed Jaish Ibrahim

02

00

Mr. Asad Ali

02

02

Mr. Mohamed Abdul Sattar

02

02

Mr. Ahmed Mohamed

02

01

Mr. Ibrahim Mohamed

02

02

January 2010 to 31st December 2010 and attendance was

Mr. Hassan Muzni Mohamed

02

02

as follows;

* Ms. Nuha Mohamed Riza

02

01

Directors for the vacant posts.

Frequency of Meetings
Regular Board meetings are held at least once in every
two weeks, while more frequent meetings were convened
whenever necessary.
The Board of Directors held 42 meetings from 01st

*Ms. Nuha Mohamed Riza was on Maternity Leave

No. of meetings
Directors

to attend

attended

Relationship with
Shareholders and
Customers

Mr. Adam Ibrahim

42

42

Mr. Ganesan Subramanyam

26

14

Ms. Aishath Noordeen

42

38

Mr. Mohamed Athif

21

16

announcements and notices are displayed in

Mr. Mohamed Jaish Ibrahim

42

21

the Bank’s website for the information of the

Uz. Ismail Yasir

37

24

Ms. Fareeha Shareef

14

10

Mr. Asad Ali

42

36

was published on the Bank’s website on 17th

Mr. Mohamed Abdul Sattar

42

34

February 2011. Furthermore, a brief summary

Mr. Ahmed Mohamed

42

36

Mr. Ibrahim Mohamed

42

38

available to Shareholders 21 days prior to

Mr. Hassan Muzni Mohamed

5

4

the General Meeting. The Corporate Affairs

Mr. Azban Fahmy

4

4

* Ms. Nuha Mohamed Riza

5

2

*Ms. Nuha Mohamed Riza was on Maternity Leave

Important
quarterly

developments
financials

of

including
the

Bank,

Shareholders as well as the General Public.
Additionally, the minutes of the 27th Annual
General Meeting held on 30th October 2010

of procedures governing voting at the General
Meetings is given in the Proxy Form made

Department of the Bank handles all matters of
the Shareholders. The Bank always welcomes
active participation of the Shareholders at the
General Meetings and solicits their views at all
times.
In order to provide more effective and
convenient banking environment for the Bank’s
valued customers, the Board of Directors in its
436th meeting held on 28th April 2010 resolved
to change the working hours of the Bank from
0800 -1600 hours to 0900 -1700 hours with
effect from 09th May 2010. In line with this
change the Board resolved to extend the normal
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banking hours by 30 minutes from 0800 - 1330 hours to

Maldives Service Rules in order to align with the

0900 -1500 hours on all working days of the Bank and to

Employment Act (Law No. 02/2008).

extend the official transaction hours of Bazar Branch from
0800 - 1330 hours to 0900 -1700 hours on all working days
of the Bank whereby the Branch extended full-fledged
banking services throughout the day.

Adoption of the Bank of Maldives Workplace
Non-Harassment Policy
The Board of Directors in its 459th meeting held
on 27th October 2010 adopted the Bank’s first
Workplace Non-Harassment Policy as it is the legal

Financial Reporting
The Bank publishes the annual accounts prepared in
accordance with Maldives Monetary Authority (MMA)

and moral responsibility of the Bank to provide
a harassment free work environment for its
employees.

regulations and International Financial Reporting

In addition, with the successful implementation of

Standards (IFRS) with comprehensive disclosures,

the “Whistle Blowing System” on 28th October 2009,

enabling both existing and prospective Shareholders

the Bank’s employees are given unrestricted access to

to make a timely and fair assessment of the Bank’s

raise their concerns or grievances regarding any illegal

performance and prospects. Mediums of publication

or unethical practices within the Bank directly to the

include printed materials, newspapers and the website

Audit and Risk Management Committee of the Board of

of the Bank.

Directors without compromising the employees’ rights in
any way. In this regard, based on the feedback received
from the employees, the Board of Directors conducted

Employees

scrupulous investigations on the issues raised through

It is vital to the Management and the Board of Directors

this system and necessary corrective actions taken

of the Bank to elevate and maintain staff motivation and

wherever considered necessary.

productivity. Therefore, the Bank attempts to provide
its staff with attractive remuneration packages and a
secure working environment.

As such the following

policies were approved by the Board of Directors during

Compliance with Corporate Governance Code of Capital

the year:

Market Development Authority (CG Code);

Formulation of BML’s Housing Allowance Policy:
The Board of Directors in its 432nd meeting held
on 24th March 2010 adopted the Bank’s Housing

The audited accounts prepared in accordance with
the International Accounting Standards were made
available to shareholders and other stakeholders.

Allowance Policy. This Policy was formulated in

To ensure firm adherence to good corporate

order to rationalize the compensation for employees

governance practices as stated in the CG Code, the

working away from their “home” branches as

Bank abides by Corporate Governance Code of Bank

required by the Bank’s Management.

of Maldives PLC approved in the 329th meeting of

Adoption of Pension Plan:

the Board of Directors held on 23rd March 2008.

A Pension Plan structured as per the Maldives

The

Pension Act (Law No. 08/2009) was approved by the

reconstituted as the “Audit and Risk Management

Board of Directors in its 454th meeting held on 29th

“Audit

Committee”

was

renamed

and

Committee” during the 409th meeting of the Board

September 2010. With the implementation of this

of Directors held on 17th August 2009. This was

scheme, employees will enjoy the benefit of both

carried out in order to broaden the mandate of

the Pension Plan and Staff Provident Fund.

the Committee to identify and quantify potential

The newly adopted Pension Plan came into effect
from 01st January 2011.
Finalization of the revised Bank of Maldives

risks

involved

in

the

banking

environment

according to the Basle Accord and to oversee the
Bank’s preparations thereto. The Committee was
reconstituted again during the 460th meeting of the

Service Rules:

Board of Directors held on 31st October 2010.

The Board of Directors in its 459th meeting held

The Appointment, Nomination and Remuneration

on

48

Corporate Governance

27th October

2010 adopted the revised Bank of

Committee which was also reconstituted during

the 409th meeting of the Board of Directors held on

Obtaining the Best Value from the Bank’s

17th

expenditure on procurement;

August 2009, was reconstituted again in the

460th meeting of the Board of Directors held on 31st
October 2010.
Performance Assessment of individual Directors
and of the Board as a whole is conducted on an
annual basis.
Since the commencement of publication of
quarterly accounts of the Bank during the year 2009,
the Bank has given immense importance to publish
quarterly accounts.
To ensure compliance with best practice, 02
members of the Bank’s Corporate Management
were appointed as Executive Directors of the
Bank’s Board.

Implementation of Liquidity
Management Policy
Maintaining adequate liquidity is essential to manage
the projected and unexpected fluctuations in the assets
and liabilities of the Bank and to provide funds for
growth. Therefore, the Board of Directors in its 428th
meeting held on 24th February 2010 adopted the Bank’s
Liquidity Management Policy. The objective of the Policy
is to ensure the Bank’s ability to meet its liabilities as
they become due and to decrease the probability of an
irreversible adverse situation.
The Policy deals with the management of risks arising
from the following:
Changes in liquidity due to internal and
external factors;
Changes in interest rate movements.

Ensuring that the Management of the Bank’s
procurement projects are executed in a timely
manner so that the intended benefits are realized;
Ensuring that partnering opportunities are sought
and considered, wherever required;
Developing pre-approved supplier database for
regular purchases and to seek quotations for
procurement from the vendors in the approved list
in order to ensure timely procurement and ready
availability, and
Aiming at successful transition to e-procurement
for procurement of non-capital goods within a
reasonable period, in order to achieve benefits of
availability and cost.

Acquiring Custodial Services
License from CMDA
Since the Bank is best equipped to collect pension funds
through its nationwide branch network, the Board of
Directors in its 437th meeting held on 12th May 2010
resolved to apply for the Custodial Services License
to provide Custodial Services in accordance with the
Maldives Pensions Act (Law No. 08/2009). Subsequently,
the License was granted to the Bank by CMDA on 13th
May 2010.

Overall duties of the Board
The overall duties of the Board are:
Providing control and direction to the Bank,
including apex level leadership and setting strategic

Implementation of Bank of
Maldives Procurement Policy

targets / objectives for the Bank in conjunction with

The grounds for formulation of a Procurement Policy
arose to facilitate the procurement of quality goods and/
or services at market related reasonable prices and to
promote transparency, fairness, and cost effectiveness
in the Bank’s procurement process. Thus, the Board of
Directors of the Bank in its 436th meeting held on 28th
April 2010 approved the Bank’s first Procurement Policy.

Deliberating on the business plan and the annual

The basic approach in formulation of this policy
includes:

controls within the Bank which will enable risks to be

Ensuring that the Bank’s Procurement contributes
to the realization of the Bank’s vision and supports
the achievement of strategic objectives;

the Corporate Management;

budget for the Bank;
Reviewing the business and financial performance
of the Bank measured against the business plan and
the annual budget on a quarterly basis;
Ensuring the establishment of effective internal
assessed and managed, and monitor and assess the
effectiveness of such internal controls established;
Ensuring that the Bank has adequate human
resources to meet the objectives of the Bank;
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Ensuring that obligations to shareholders and other

VII. The borrowings of the Bank as at the end of the

stakeholders are understood and met;

accounting period is represented as follows:

Ensuring that the Bank complies with all relevant
laws and regulations, including the Corporate
Governance Code and other codes of best
practices;
In order to fulfill the aforementioned duties or any other
function that the Board is obliged to adhere to, the
Board may responsibly delegate its authorities to the
most suitable subcommittee(s) of the Board, Corporate
Management, external professional(s), consultant(s) or to
any such party or parties that the Board deems fit in the
best interest of the Bank.

				

(in ‘000 Rf )

Not later than 1 year 		

485,929

Between 1 to 2 years 		

126,309

Between 2 to 3 years 		

107,462

Over 3 years 			

540,667

VIII. The Bank’s Total Liabilities for the comparative
years is:
				

(in ‘000 Rf )

2010 			

8,590,500

2009 			

9,647,490

IX. The Board of Directors affirms that there are
no other interests of the Directors of the Bank
except those disclosed in this report and the

Responsibility Statement

accompanying financial statements. Please refer

The Board of Directors hereby certifies that:

party transactions.

I. The relevant accounting standards were considered

X. The Board of Directors further affirms that no

and followed all through the preparation of the

major events have occurred since the Balance

Bank’s Annual Accounts with proper explanations

Sheet date, which would require adjustments to, or

relating to material departures;

disclosure in the financial statements.

II. The Board selected such accounting policies and
applied them consistently and made judgments and
estimates that are reasonable and prudent so as to
give a fair and true view of the state of affairs;
III. It has taken proper and sufficient care for the
maintenance of adequate accounting records in
accordance with the provisions of Companies’ Act of
the Republic of Maldives (Law No. 10/96), Maldives
Securities Act (Law No. 02/2006), Maldives Banking
Act

(Law No. 24/2010), Prudential Regulations

issued by the Maldives Monetary Authority and the
Listing Rules and Securities (Continuing Disclosure
Obligations of Issuers) Regulations 2010 issued by
the Capital Market Development Authority;
IV. It has followed the Corporate Governance Code
issued by the Capital Market Development Authority
and;
V. All statements and accounts were prepared on a
going-concern basis.
VI. There were no unexpired service contracts within
one year without payment of compensation of any
director proposed for election.
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notes to the financials, No. 41 for details on related

In compliance with Article 69 of the Articles of
Association of the Bank of Maldives PLC and Section 1.8
of the Corporate Governance Code issued by the Capital
Market Development Authority, the initial Audit
Committee consisting of 03 Non-Executive members
of the Board was formulated on 23rd March 2008.
Following the review of the Organization Chart during

Composition and Frequency of
Meetings
The year 2010 commenced with the following members
in the Audit and Risk Management Committee of the
Board. Attendance of members from 01st January 2010 to
30th October 2010 is as follows;

the year 2009, it was decided to combine the Audit
Committee with the newly established Risk Management
Committee. In this regard the scope of the Committee
was widened; the composition increased to 05 NonExecutive Directors and was renamed as Audit and Risk

No. of meetings
Directors

to attend

attended

Management (ARM) Committee.

Ms. Fareeha Shareef

09

09

Chairperson of the Committee (Up
to 08th May 2010)
Non-Executive & Independent

Objectives of the Committee

Mr. Asad Ali

29

27

Committee is to assist the Board in fulfilling its overall

Chairperson of the Committee (From
23rd May 2010 to
30th October 2010)
Non-Executive & Non-Independent

responsibility relating to:

Mr. Mohamed Abdul Sattar

29

20

Mr. Ahmed Mohamed

29

27

Mr. Ibrahim Mohamed

29

29

Mr. Mohamed Athif

04

03

The purpose of the Audit and Risk Management

(a) The integrity of the Bank’s financial statements
and financial reporting process and the Bank’s
systems of internal accounting and financial
controls;
(b) The adequacy of the internal audit function,

Non-Executive & Independent
Non-Executive & Independent
Non-Executive & Independent
Non-Executive & Independent

including reviewing the scope and results of audits
carried out in respect of the operations of the Bank;
(c) The annual independent audit of the Bank’s

Ms. Fareeha Shareef was the Chairperson of the

financial statements;

Committee until she had to resign from the Bank’s Board

(d) The engagement of the external auditors and the
evaluation of the external auditors’ qualifications,
independence, objectivity, and performance; and

on 08th May 2010, due to a conflict of interest which
arose subsequent to her appointment as a member of the
Pension Administration Board. Consequently, Mr. Asad Ali
was appointed as the Chairperson of the Committee on

(e) The compliance by the Bank with legal and

23rd May 2010. Mr. Mohamed Athif was appointed to the

regulatory requirements, including the Bank’s

vacant post on 07th June 2010. He served as a member of

disclosure controls and procedures.

the Committee until his resignation from directorship on
27th June 2010, to pursue further studies.
Following the 27th Annual General Meeting, the Audit
and Risk Management Committee was re-constituted
in the 460th meeting of the Board of Directors held on
31st October 2010, and Mr. Ibrahim Mohamed was
appointed as the Chairperson of the Committee.
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The members of the Committee and their attendance
from 31st October 2010 to 31st December 2010 are as
follows;

To further reinforce the internal control mechanism of
the Bank, the Committee with the assistance of the Chief

No. of meetings
Directors

Internal Controls

to attend

Mr. Ibrahim Mohamed

attended

6

5

Chairperson of the Committee
Non-Executive & Independent

Internal Auditor and the Internal Audit Department,
reviewed the effectiveness of the Bank’s internal controls,
which include financial, operational, and compliance
controls, and procedures for identification, assessment
and reporting of risks. In this regard the Committee

Mr. Asad Ali

6

6

Mr. Mohamed Abdul Sattar

6

6

Mr. Ahmed Mohamed

6

6

* Ms. Nuha Mohamed Riza

6

1

Non-Executive & Non-Independent
Non-Executive & Independent
Non-Executive & Independent
Non-Executive & Independent
*Ms. Nuha Mohamed Riza was on Maternity Leave

had discussions with the Management and appropriate
guidelines were drawn up.
The Internal Audit Department headed by the Chief
Internal Auditor (CIA), Mr. Lucian Jayakody, has direct
access to the Audit and Risk Management Committee
of the Board. As per the approved Audit Plan, the Chief
Internal Auditor reported to the Committee on a quarterly
basis. Action points were highlighted and conveyed to
the Management for strategizing implementation which
enabled a more risk free environment.

During the reporting year 2010, the Committee reviewed
and followed up on issues raised through the Whistle
Blowing System, which strengthened the internal controls

External Audit

of the Bank. As such with regard to an issue received

It was resolved in the 27th Annual General Meeting to

through this system, the Committee took the initiative in

appoint PricewaterhouseCoopers as the External Auditors

formulating a “Workplace Non-Harassment Policy” for the

of the Bank. Prior to initiation of the audit, the Committee

Bank with the aim of providing a harassment free working

met with the External Auditors to discuss the Audit Plan

environment for the Bank’s staff.

for the year 2010 and the concerns emphasized in the

The Committee undertook the following tasks during the
year:

previous year’s Management Letter. Throughout the
period of audit the Committee had discussions with
External Auditors to address issues related to audit.

Reviewed and approved the Internal Audit Plan for
the year 2011.
Meeting with the External Auditors to assess the

On behalf of the Audit and Risk Management Committee:

progress and assist wherever necessary
Reviewed the Quarterly Financial Reports
Reviewed the Quarterly Internal Audit Reports
Reviewed the Budget for the year 2011 with a
view to minimize expenses, especially the capital
expenditure of the Bank given the global and local
economic situation.
Reviewed and approved the Audited Financials of
the Bank for the year 2009
Reviewed Auditors Management Letter 2009
Reviewed the procurement process of the Bank
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Ibrahim Mohamed
Chairperson
Audit and Risk Management Committee

The year commenced with the 03rd Appointment,
Nomination

and

Remuneration

Committee

(ANR

Committee) constituted after the 26th Annual General

Composition and Frequency of
Meetings

Meeting, in force. The 04th ANR Committee was

The year 2010 commenced with the following members

reconstituted following the 27th Annual General Meeting,

in the 03rd Appointment, Nomination and Remuneration

in the

460th

Meeting of the Board of Directors held on

31st October 2010, in accordance with Article 54 and 63 of

Committee. Attendance of members from 01st January
2010 to 30th October 2010 is as follows:

the Articles of Association of the Bank and Section 1.8 of
the Corporate Governance Code issued by Capital Market
Development Authority.

No. of meetings
Directors

to attend

attended

Major roles and responsibilities of the Committee
stipulated under Article 54 of the Articles of Association
of the Bank are:
(a) Identify and shortlist suitable candidates to be
nominated by the Government as Independent
Directors;
(b) Identify suitable candidates who meet the
requirements of Article 53 to be nominated
by the Government for Board appointment or
reappointment to ensure a suitable mix of Executive
and Non-Executive members on the Board of

Mr. Ahmed Mohamed

41

41

Mr. Ibrahim Mohamed

41

41

Uz. Ismail Yasir

41

13

Mr. Mohamed Jaish Ibrahim

41

28

*Mr. Mohamed Athif

26

24

Chairperson of the Committee
Non-Executive & Independent
Non-Executive & Independent
Non-Executive & Independent
Non-Executive & Independent
Non-Executive & Independent
*Mr. Mohamed Athif resigned from Directorship duties on 27th June 2010

Directors; in this regard, a minimum of 14 names
must be recommended to the Government for
consideration;
(c) Review the qualifications and experience
of candidates nominated to the Board by the
Government and General Shareholders prior to the
General Meeting to ensure that the information
provided to the Shareholders are accurate; and
(d) Identify suitable candidates with sufficient
banking qualification and experience to be
nominated for appointment as the Managing
Director of the Company by the Board of Directors
pursuant to Article 80.
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Members of the 04th ANR Committee and their
attendance for the period 31st October 2010 to
31st December 2010 is as follows:

During the period, the ANR Committee undertook the
task of recruitment of a CEO for the Bank upon resignation

No. of meetings
Directors

Recruitments

to attend

attended

Mr. Ahmed Mohamed

7

7

Mr. Ibrahim Mohamed

7

7

Mr. Mohamed Abdul Sattar

7

6

Mr. Hassan Muzni Mohamed

7

4

Mr. Mohamed Jaish Ibrahim

7

7

Chairperson of the Committee
Non-Executive & Independent

of former Managing Director Mr. Ganesan Subramanyam
from office on 16th August 2010. Advertisements for
the post were placed on the Government’s Gazette,
Haveeru Daily News, Financial Times World Edition and
Financial Times website. The Bank also enlisted services
of 04 head hunters. The Committee shortlisted and

Non-Executive & Independent

interviewed several candidates. Interviews were held in
a central location in India in order to minimize costs as

Non-Executive & Independent
Non-Executive & Independent
Non-Executive & Independent

most candidates were residing in India at the point in
time. Candidates residing elsewhere were interviewed
in Maldives. Upon finalization at Board level, approval
on the candidate was sought from Maldives Monetary
Authority and Mr. Peter Horton was appointed as the
Chief Executive Officer of the Bank on 24th February
2011. As a step towards industry best practices, a bonus
incentive component based on performance indicators

Remuneration

were also factored into his remuneration package.

Directors were remunerated as per Article 63 of the

The Committee also undertook the task of recruitment

Articles of Association of the Bank.

of a Chief Financial Officer and Mr. Lasantha Thennakoon

Each Director was paid a fixed monthly remuneration of
Rf 7,000/- and an additional Rf 3,000/- was paid to the

was appointed as the Chief Financial Officer of the Bank
of Maldives PLC on 02nd June 2010.

Chairman as Chairman’s Special Allowance. Directors in
Board Committees were paid an additional allowance of
Rf 2000/- per Committee meeting.

Board Evaluation
Fostering good governance has been and continues to

The following table depicts the breakdown of

be a high priority of the Bank. An evaluation of individual

remuneration paid from 01st January 2010 to 31st

Directors and an evaluation of the Board as a whole were

December 2010 for the Directors, Managing Director and

conducted during the 03rd quarter of 2010 as mandated

the Key Management Personnel.

under the CG code of the Bank. The results of the
evaluations were discussed by the Board members.

Remuneration Details

Amount (in Rf)

Board of Directors (including Board
and Sub-Committee meetings)

1,470,065/-

Key Management

4,951,693/-

Adoption of Pension Plan
A Pension Plan structured as per the Maldives Pension Act
(Law No. 8/2009) was approved by the Board of Directors
in its 454th meeting held on 29th September 2010. With
implementation of the scheme, employees will enjoy the
benefit of both the mandatory Pension Plan and Staff
Provident Fund at reduced levels of contribution. The
plan came into effect at the beginning of year 2011.
On behalf of the Appointment, Nomination and
Remuneration Committee.
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Other Activities
The Committee completed a review of Bank of Maldives
Service Rules in order to make it more comprehensive
and aligned with the Employment Act (Law No. 02/2008).
In this regard, the revised Service Rules was adopted by
the Board of Directors in its 459th meeting held on 27th
October 2010.
The revised Service Rules was further amended on 01st
December 2010, subsequent to feedback received from
BML’s employees.
During the 02nd quarter of the year, the Board of
Directors approved an Executive Grooming Programme
for the Bank’s staff in order to equip them with necessary
skills and knowledge to occupy Corporate Management
positions of the Bank in future. In this regard, on 14th July
2010, 02 candidates were chosen for the programme by
the Committee for initial roll out.
The Bank’s Housing Allowance Policy was approved
in the 432nd meeting of the Board of Directors held on
24th March 2010. The Policy was formulated in order to
rationalize the compensation for employees working
away from their “home” branches as required by the
Bank’s Management.

Ahmed Mohamed
Chairperson
Appointment, Nomination & Remuneration Committee
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To the Shareholders and Board of Directors of
Bank of Maldives Plc
1) We have audited the accompanying financial statements of Bank of Maldives Plc which
comprise the balance sheet as of 31 December 2010 and the income statement, statement
of changes in equity and cash flow statement for the year then ended, and a summary of
significant accounting policies and other explanatory notes.

Management’s Responsibility for the
Financial Statements
2) Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standard (IFRS), which have
been modified in relation to the requirements of IAS 39 Financial Instruments: Recognition
and Measurement in respect of loan loss provisioning subject to the temporary relief
granted for the year ended 31 December 2010, IFRS 7 Financial Instruments :Disclosures
in respect of credit risk grading as described in Note 2.1 to the financial statements, and
with the requirements of the Companies Act, No. 10/96, of the Republic of Maldives. This
responsibility includes: designing, implementing and maintaining internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility
3) Our responsibility is to express an opinion on these financial statements based on our
audit. Except as discussed in paragraph 4 below, we conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance whether the
financial statements are free from material misstatement. An audit involves performing
procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

PricewaterhouseCoopers, H. Thandiraimage, 3rd Floor, Roshanee Magu, Malé, Republic of Maldives
Tel: +960 3318342, 3336046, Fax: +960 3314601, www.pwc.com/lk
Partners Y. Kanagasabai FCA, D.T.S.H. Mudalige FCA, C.S. Manoharan ACA, N.R. Gunasekera FCA, Ms. S. Perera ACA
PricewaterhouseCoopers is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.

57

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified audit opinion.

Basis for Qualified Opinion
4) In determining the specific provision for impairment of loans, required for the year, the Bank has not,
Applied the prescribed provisioning percentages for all loans graded substandard, doubtful and loss
nor provided the minimum provision based on the next higher classification level on the gross loan
amount of loans graded doubtful and loss and;
Made allowance for the “net realizable value” of collateral security, for those loans secured by collateral
but graded doubtful and loss, in determining the net exposure of the loans graded doubtful and loss
in accordance with the Prudential Regulation No. 05- 2009 on “Asset Classification, Provisioning and
Suspension of Interest” issued by the Maldives Monetary Authority based on a temporary relief granted to
the Bank from compliance with the Prudential Regulation by letter (Ref No 98-CBSS/2010/1210) dated 20
December 2010 issued by the Maldives Monetary Authority till 31 December 2011.
Accordingly, the specific provision of Rf 546,129,637 made as at the balance sheet date in relation to loans
graded as non-performing amounting to Rf 1,745,398,606 (net of interest in suspense) is understated
by an amount which cannot be determined in the absence of net realizable values of collateral security
obtained by the Bank in relation to loans graded doubtful or loss. As a result, the loans and advances as at
31 December 2010 and the profit for the year then ended are overstated by an undetermined amount.

Qualified Opinion
5) In forming our opinion, we have considered the adequacy of the disclosure made in Note 2.1 to the financial
statements, in relation to the modifications made on the requirements of IAS 39 Financial Instruments:
Recognition and Measurement in respect of loan loss provisioning and IFRS 7 Financial Instruments:
Disclosures in respect of credit risk grading, in preparing the accompanying financial statements.
In our opinion, except for the possible effects of the matters described in the Basis for Qualified Opinion in
paragraph 4, the accompanying financial statements give a true and fair view of the financial position of
Bank of Maldives Plc as of 31 December 2010 and of its financial performance and its cash flows for the year
then ended in accordance with,
(a) International Financial Reporting Standards (IFRS), with modifications for the requirements of:
IAS 39 Financial Instruments: Recognition and Measurement in respect of loan loss provisioning
which is expected to be in line with the Maldives Monetary Authority Prudential Regulation No. 05 –
2009, “Assets, Classification, Provisioning and Suspension of Interest” except for in the year ended 31
December 2010 due to temporary relief granted; and
IFRS 7 Financial Instruments – Disclosures in respect of credit risk grading which is in accordance
with circular No: CN – CBSS/2009/05 “Credit Risk Grading and Provisioning Requirements” issued by
Maldives Monetary Authority.
(b) The requirements of the Companies Act No. 10/96 of the Republic of Maldives.
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CHARTERED ACCOUNTANTS

							

MALE’, 15 MAY 2011

Year ended 31 December
(All amounts in Maldivian Rufiyaa)
Restated

Notes

2010

2009

Gross income

6

830,194,571

958,726,028

Interest income and similar income

7

581,951,055

653,136,171

Interest expense and similar charges

7

(175,738,369)

(219,377,692)

Net interest income

7

406,212,686

433,758,479

Fee and commission income

8

213,479,325

208,997,739

Fees and commission expenses

8

(87,853,573)

(83,403,404)

125,625,752

125,594,335

54,914

546,125

9,265,839

20,875,733

25,443,438

75,170,260

566,602,629

655,944,932

11

(146,744,765)

(143,572,461)

Premises, equipment and establishment expenses

12

(64,708,958)

(58,653,921)

Provision for bad and doubtful debts

13

(176,687,292)

(336,197,010)

Other operating expenses

14

(53,396,277)

(39,139,641)

125,065,337

78,381,899

(75,493,068)

(35,414,481)

49,572,269

42,967,418

9.21

7.98

Net fees and commission income
Dividend income

9

Net foreign exchange income
Other operating income

10

Operating income

Less : Operating expenses
Staff costs

Profit before tax
Income tax expense

15

Net profit for the year
Earnings per share - basic

17

The notes on pages 64 to 106 are an integral part of these financial statements.
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Year ended 31 December
(All amounts in Maldivian Rufiyaa)
Restated

Notes

2010

2009

ASSETS
Cash and short term funds

18

1,355,760,749

1,949,427,462

Balances with Maldives Monetary Authority

19

1,701,520,810

2,234,521,337

Bills of exchange

22

17,577,667

29,298,577

Loans and advances

23

6,064,720,705

6,545,898,564

Financial assets held to maturity

26

430,705,731

-

Investment - Available for sale

27

5,079,115

6,693,662

Assets pledged as collateral

28

199,095,018

-

Property, plant and equipment

29

121,009,001

93,561,133

Other assets

30

Total assets

77,124,883

120,610,071

9,972,593,679

10,980,010,806

7,012,578,842

7,826,184,801

LIABILITIES
Deposits from non-bank customers

31

Maldives Pension Administration Office Fund

32

19,767,111

-

Borrowings

33

1,260,367,977

1,555,186,759

18,831,478

27,660,389

193,033,795

198,185,425

76,472,106

28,382,335

6,053,108

7,032,146

3,396,537

4,858,495

8,590,500,954

9,647,490,350

Bills, acceptances and other documentary credits
Other liabilities

35

Current tax
Deferred tax liabilities

34

Dividends payable
Total liabilities

SHAREHOLDERS’ EQUITY
Share capital

36

269,096,000

269,096,000

Share premium

36

93,000,000

93,000,000

Statutory and Assigned Capital Reserves

37

156,000,000

156,000,000

General reserves

37

814,424,456

814,424,456

49,572,269

-

Retained earnings
Total shareholders’ equity

1,382,092,725

1,332,520,456

Total equity and liabilities

9,972,593,679

10,980,010,806

798,525,011

548,906,033

Commitments and contingencies

38 & 39

These financial statements were approved by the Board on 12th May 2011 and signed on their behalf by

Ibrahim Mohamed			
Director				

Lasantha Thennakoon			
Chief Financial Officer			

The notes on pages 64 to 106 are an integral part of these financial statements
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Aishath Noordeen
Executive Director

(All amounts in Maldivian Rufiyaa)

Restated

Share
capital

Share
premium

Statutory
and
Assigned
Capital
Reserves

269,096,000

93,000,000

36,000,000

939,894,318

-

1,337,990,318

Net profit for the year -Restated to
correct the deferred tax liabilities

-

-

-

42,967,418

-

42,967,418

Transfer from general reserve to
statutory reserve

-

-

120,000,000

(120,000,000)

-

-

-

-

-

(48,437,280)

-

(48,437,280)

269,096,000

93,000,000

156,000,000

814,424,456

-

1,332,520,456

269,096,000

93,000,000

156,000,000

821,456,602

-

1,339,552,602

-

-

-

(7,032,146)

-

(7,032,146)

269,096,000

93,000,000

156,000,000

814,424,456

-

1,332,520,456

-

-

-

-

49,572,269

49,572,269

269,096,000

93,000,000

156,000,000

814,424,456

49,572,269

1,382,092,725

Notes
Balance at 1 January 2009

Dividends for 2008

16

Balance at 31 December 2009

General
reserves

Retained
earnings

Total

Balance at 1 January 2010
As previously reported
Correction of reversal of deferred
tax liabilities
As restated
Net profit for the year
Balance at 31 December 2010

34

The notes on pages 64 to 106 are an integral part of these financial statements
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Year ended 31 December
(All amounts in Maldivian Rufiyaa)
Restated

Notes

2010

2009

Interest receipts

577,330,075

652,781,014

Fees and commission receipts

125,625,752

125,594,335

Cash flows from operating activities

54,914

546,125

9,265,839

20,875,733

18,257,372

34,992,562

Interest payments

(189,077,181)

(236,221,930)

Cash paid to employees and other expenses

(166,308,991)

(266,962,037)

375,147,780

331,605,802

Decrease / (increase) in reserve deposits with MMA

533,000,527

(660,522,822)

Decrease in loans and advances to customers

327,967,191

1,039,680,708

(Increase) / decrease in other assets

(15,517,900)

5,897,014

Dividend income
Net foreign exchange income
Other operating income

Cash flows from operating profits before changes in
operating assets and liabilities

40

Changes in operating assets and liabilities

(813,605,959)

854,413,256

Increase in amounts due to MPAO Fund

19,767,111

-

Increase in other liabilities

(3,687,437)

47,722,382

423,071,313

1,618,796,340

(Decrease) / increase in amounts due to customers

Net cash generated from operating activities before
income tax
Income tax paid
Net cash generated from operating activities

(28,382,335)

(89,662,655)

394,688,978

1,529,133,685

(62,354,790)

(21,715,218)

80,588

71,027

(629,800,749)

-

Cash flows from investing activities
Purchase of property, plant and equipment
Proceeds from sale of property, plant and equipment
Investment in treasury bills with original maturity more
than three months

-

(268,662)

(692,074,951)

(21,912,853)

Proceeds from borrowed funds

64,000,000

198,400,000

Repayments of borrowed funds

(358,818,782)

(192,480,901)

(1,461,958)

(46,710,535)

(296,280,740)

(40,791,436)

Net increase in cash and cash equivalents

(593,666,713)

1,466,429,396

Cash and cash equivalents at beginning of year

1,949,427,462

482,998,066

1,355,760,749

1,949,427,462

Investment in bonds
Net cash used in investing activities
Cash flows from financing activities

Dividends paid
Net cash used in financing activities

Cash and cash equivalents at end of year

20

The notes on pages 64 to 106 are an integral part of these financial statements
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1. GENERAL INFORMATION
Bank of Maldives PLC (the Bank) is engaged in the business of commercial banking and other financial services including
trade financing, custodial services and development financing. The registered office is situated at 11, Boduthakurufaanu
Magu, Male’ 20094, Republic of Maldives.
The Bank is a limited liability company and is incorporated and domiciled in the Republic of Maldives. The Bank is listed
in Maldives Stock Exchange (MSE).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The principal accounting policies adopted in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

2.1 Basis of preparation
The financial statements have been prepared in accordance with International Financial Reporting Standards
(IFRS), with the modification of the requirements of IAS 39 - Financial Instrument : Recognition and Measurement
in respect of loan loss provisioning by Prudential Regulation No.05 - 2009 on “Asset Classification, Provisioning
and Suspension of Interest” issued by Maldives Monetary Authority (MMA) subject to temporary relief from
compliance vide letter (Ref No 98-CBSS/2010/1210) dated 20th December 2010, and exemption from disclosure
of credit risk grading as required by IFRS 7 vide circular no: CN-CBSS/2009/5 “Credit Risk Grading and Provision
Requirement” by MMA. The financial statements have been prepared under the historical cost convention
whereby the transactions are recorded at the values prevailing on the dates when the assets were acquired, the
liabilities were incurred or the capital obtained.

2.2 Foreign currency translation
(a) Functional and presentation currency
Items included in the financial statements are measured using the currency of the primary economic
environment in which the entity operates (‘the functional currency’). These financial statements are
presented in Maldivian Rufiyaa, which is the Bank’s functional and presentation currency.
(b) Transactions and balances
Foreign currency transactions are translated into functional currency using the exchange rates prevailing
at the date of the transactions. Foreign exchange gains and losses resulting from the settlement of
such transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the Income Statement. The foreign currency balances
are translated at year-end mid exchange rates unless hedged by forward foreign exchange contracts, in
which case the rates specified in such forward contracts are used.

2.3 Financial assets
The Bank classifies its financial assets in the following categories: loans and receivables; held-to-maturity
investments; and available-for-sale financial assets. Management determines the classification of its investments
at initial recognition.
(a) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
quoted in an active market, other than: (a) those that the Bank intends to sell immediately or in the short
term, which are classified as held for trading, (b) those that the Bank upon initial recognition designates as
available for sale; or (c) those for which the holder may not recover substantially all of its initial investment,
other than because of credit deterioration.
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Loans and receivables are initially recognised at fair value – which is the cash consideration
to originate the loan including any transaction costs – and carried subsequently with
accrued interest. Loans and receivables are reported in the Balance Sheet as loans and
advances to customers. Interest on loans is included in the Income Statement and is
reported as ‘Interest and similar income’. In the case of an impairment, the impairment
loss is reported as a deduction from the carrying value of the loan and recognised in the
Income Statement as ‘Provision for bad and doubtful debts’.
(b) Held-to-maturity financial assets
Held-to-maturity investments are non-derivative financial assets with fixed or
determinable payments and fixed maturities that the Bank’s management has the
positive intention and ability to hold to maturity, other than: (a) those that the Bank
upon initial recognition designates as at fair value through profit or loss; (b) those that
the Bank designates as available for sale; and (c) those that meet the definition of loans
and receivables.
These are initially recognised at fair value including direct and incremental transaction
costs and measured subsequently at amortised cost, using the effective interest method.
Interest on held-tomaturity investments is included in the Income Statement and
reported as ‘Interest and similar income’. In the case of an impairment, the impairment
loss is reported as a deduction from the carrying value of the investment and recognised
in the Income Statement as ‘Net gains / (losses) on investment securities’. Held-tomaturity investments only include treasury bills.
(c) Available-for-sale financial assets
Available-for-sale investments are financial assets that are intended to be held for an
indefinite period of time, which may be sold in response to needs for liquidity or changes
in interest rates, exchange rates or equity prices or that are not classified as loans and
receivables, held-to-maturity investments or financial assets at fair value through profit
or loss.
The Bank uses trade date accounting for regular way contracts when recording financial
asset transactions. Financial assets that are transferred to a third party but do not qualify
for derecognition are presented in the balance sheet as ‘Assets pledged as collateral’, if
the transferee has the right to sell or repledge them.
Available-for-sale financial assets are initially recognised at fair value, which is the cash
consideration including any transaction costs, and measured subsequently at fair value
with gains and losses being directly recognised in the equity, except for impairment
losses and foreign exchange gains and losses, until the financial asset is derecognised. If
an available-for-sale financial asset is determined to be impaired, the cumulative gain or
loss previously recognised in the equity is recognised in the income statement. Dividends
on available-for-sale equity instruments are recognised in the Income Statement as
‘Dividend income’ when the Bank’s right to receive payment is established.
The fair values of quoted investments in active markets are based on current bid prices. In
case of investments in unquoted equity shares, they are stated at cost less allowance for
falling value of investment, since the fair value of those cannot be measured reliably.
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2.4 Financial liabilities
Deposits from customers and borrowings
Financial liabilities of the Bank include deposits from customers, long term debts and other
liabilities. Savings deposits are carried with accrued interest. Long term borrowings are
carried after deduction of principals repayment from initial borrowings. Interest accrued on
fixed deposits and long term debts are included under other liabilities. Financial liabilities are
derecognised when extinguished.

2.5 Offsetting financial instruments
Financial assets and liabilities are offset and the net amount reported in the balance sheet when
there is a legally enforceable right to offset the recognized amounts and there is an intention to
settle on a net basis, or realise the asset and settle the liability simultaneously. This is not the case
with the assets and liabilities presented gross in the Balance Sheet.

2.6 Interest income and expenses
Interest income and expense for all interest-bearing financial instruments, except for those
classified as held for trading, are recognised within ‘interest income’ and ‘interest expense’ in
the income statement on accrual basis by applying the agreed interest rate. However, interest
income is suspended when loans become doubtful of collection, such as when overdue by more
than 90 days. Such income is excluded from interest income until received.

2.7 Fee and commission income
The income mainly comprise fees receivable from customers for guarantees and other services
provided by the Bank, and fees for foreign and domestic payment tariff. Such income is
recognised as revenue as the services are provided.
Income on the endorsement of bills of exchange is recognised only when the bill is received and
either issued or endorsed, and the payment under the particular instrument has been effected.

2.8 Dividend income
Dividends are recognised in the income statement when the entity’s right to receive payment
is established.

2.9 Impairment of financial assets
(a) Loans and advances
All loans and advances are recognised when the cash is advanced to borrowers.
A specific credit risk provision for loan impairment is established to provide for
management’s estimate of credit losses as soon as the recovery of an exposure is identified
as doubtful.
Provisions for loan impairment are made on the basis of continuous review of all advances
to customers, in accordance with the Prudential Regulation No.05 - 2009 on Asset
classification, provisioning and suspension of interest issued by MMA based on aged
classification of advances as follows:
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Period outstanding

Classification

Provision made

0 - 59 days

Pass

1%

60 - 89 days

Especially mentioned

5%

More than 90 days and upto 179 days

Substandard

25%

More than 180 days and upto 359 days

Doubtful

50%

More than 360 days

Loss

100%

In accordance with the prudential regulation No.05 - 2009 on Asset classification, provisioning and
suspension of interest issued by MMA, loans graded as especially mentioned are not treated as impaired/
non-performing assets. However, especially mentioned categories per previous MMA circular were treated
as impaired/non-performing assets during the year 2009 as they were past due for more than 90 days.
Provisions for impairment on credit card receivables are made on the basis of continuous review of
outstanding from card holders, in accordance with the Credit Policy of the Bank based on aged classification
of the receivables as follows:

Period outstanding

Classification

Provision made

More than 60 days and upto 160 days

Non-performing

50%

More than 160 days

Non-performing

100%

When a loan is uncollectible, it is written off against the related provision for loan impairment. Such loans
are written off after all the necessary procedures have been completed and the amount of the loss has been
determined.
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised (such as the debtor regularising loan
repayment), the previously recognised impairment loss is reversed by adjusting the allowance account.
Amounts recovered from fully impaired loans and advances are recognised as income on a cash basis.
(b) Assets classified as available for sale
The Bank assesses at each balance sheet date whether there is objective evidence that a financial asset or
a group of financial assets is impaired. In the case of equity investments classified as available for sale, a
significant or prolonged decline in the fair value of the security below its cost is considered in determining
whether the assets are impaired. If any such evidence exists for available-for-sale financial assets, the
cumulative loss – measured as the difference between the acquisition cost and the current fair value, less
any impairment loss on that financial asset previously recognised in profit or loss – is removed from equity
and recognised in the income statement. Impairment losses recognised in the income statement on equity
instruments are not reversed through the income statement. If, in a subsequent period, the fair value of a
debt instrument classified as available for sale increases and the increase can be objectively related to an
event occurring after the impairment loss was recognised in profit or loss, the impairment loss is reversed
through the income statement.
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(c) Renegotiated loans
A renegotiated loan includes sanction of any new loan to repay or replace any loan/(s) that is overdue,
rescheduled, rolled-over, or otherwise modified because of deterioration in the borrower’s financial
condition or an inability to repay the loan according to the original terms. The Bank documents the basis for
restructuring a loan including, at a minimum: (i) current financial condition and cash flow information; (ii)
changes to borrower’s operations; and (iii) additional security obtained.
If a loan is renegotiated and all overdue interest is paid by the borrower in cash at the time of renegotiation,
the renegotiated loan is classified as Sub-standard. If a loan is renegotiated but all overdue interest is not
paid by the borrower in cash at the time of renegotiation, the loan is classified according to paragraph 3 of
Part III in prudential regulation No.05 - 2009 on Asset classification, provisioning and suspension of interest
issued by MMA.
A renegotiated loan is upgraded to performing category only after the payments made according to the
restructured loan terms for a period of at least six months and satisfactory performance of the loan during
such period. If any portion of principal or interest of a renegotiated loan subsequently becomes past due 90
days or more, the entire loan is placed in non-accrual, and remain so until all overdue principal and interest
is brought current by payment in cash.

2.10 Property, plant and equipment
All property, plant and equipment is stated at historical cost less depreciation. Historical cost includes expenditure
that is directly attributable to the acquisition of the items.
Subsequent costs are included in the asset’s carrying amount or are recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Bank and the cost
of the item can be measured reliably. All other repairs and maintenance are charged to other operating expenses
during the financial period in which they are incurred.
Depreciation is calculated using the straight-line method to allocate their cost to their residual values over their
estimated useful lives, as follows:
Bank premises 			

20 years

Computer hardware and software

3 - 5 years

Furniture and equipment 		

3 - 5 years

Motor vehicles / vessels 		

5 years

Leasehold buildings are amortised over the unexpired period of the lease.
The charge for the depreciation commences from the date on which the asset is put to use.
The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance sheet date.
Assets that are subject to amortisation are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. An asset’s carrying amount is written down immediately
to its recoverable amount, if the asset’s carrying amount is greater than its estimated recoverable amount. The
recoverable amount is the higher of the asset’s fair value less costs to sell and value in use.
Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included
in other operating income or other operating expenses, as the case may be, in the income statement.
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2.11 Operating leases
Leases of assets under which all the risks and benefits of ownership are effectively retained by the lessor
are classified as operating leases. Payments made under operating leases are charged to the equipment
and establishment expenses in the income statement on a straight-line basis over the period of the
lease.
When an operating lease is terminated before the lease period has expired, any payment required to
be made to the lessor by way of penalty is recognised as an expense in the period in which termination
takes place.

2.12 Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise balances with less
than three months maturity from the date of acquisition, including cash, amounts due from other banks,
certificate of deposits and treasury bills.

2.13 Provisions
Provisions are recognised when the Bank has a present legal or constructive obligation as a result of
past events, it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation, and a reliable estimate of the amount of the obligation can be made.

2.14 Financial guarantee contracts
Financial guarantee contracts are contracts that require the issuer to make specified payments to
reimburse the holder for a loss it incurs because a specified debtor fails to make payments when due, in
accordance with the terms of a debt instrument. Such financial guarantees are given to banks, financial
institutions and other bodies on behalf of customers to secure loans, overdrafts and other banking
facilities.
Financial guarantees are initially recognised in the financial statements at the amount guaranteed on
the date the guarantee was given. Subsequent to initial recognition, the bank’s liabilities under such
guarantees are measured at the initial measurement, less the best estimate of the expenditure required
to settle any financial obligation arising at the balance sheet date.
Any increase in the liability relating to guarantees is taken to the income statement under other
operating expenses.

2.15 Employee benefits
The Bank operates a Staff Provident Fund. All the local employees of the Bank who have subscribed to
the fund are the members of this Fund to which the Bank contributes 10% of those employees’ monthly
basic salary. This contribution is recognised as employee benefit expense when they are due.

2.16 Deferred income taxes
Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets and liabilities and their carrying amounts in the financial statements.
Currently enacted tax rates are used in the determination of deferred income tax.
The principal temporary differences arise from depreciation of property, plant and equipment and
provision on impairment of loans.
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2.17 Acceptances
Acceptances comprise undertakings by the Bank to pay the bills of exchange drawn on customers. The
Bank expects most acceptances to be settled simultaneously with reimbursement from the customers.
Acceptances are accounted for as off balance sheet transactions and are disclosed as contingent liabilities
and commitments.

2.18 Share capital
Dividends on ordinary shares
Dividends on ordinary shares are recognised in equity in the period in which they are approved by the
Company’s shareholders.

2.19 Fiduciary activities
The Bank commonly acts as trustees and in other fiduciary capacities that result in the holding or placing
of assets on behalf of individuals, trusts, retirement benefit plans and other institutions. These assets and
income arising thereon are excluded from these financial statements, as they are not assets of the Bank.
Maldives Pension Administration Office fund
Pursuant to the agreement entered with Maldives Pension Administration Office (MPAO), the Bank performs
custodial and other services relating to the establishment and maintenance of Contribution Collection and
Contribution Holding Accounts of Pension Fund, in which the Bank keeps the funds and, at the direction
of MPAO or a person authorized by MPAO, invests the funds in the designated financial instruments, in
consideration for which MPAO pays a fee to the Bank. The movement in pension fund balance held by the
Bank on behalf of MPAO has been separately disclosed in Note 32.

2.20 Comparatives
Where necessary, comparative figures have been adjusted to conform with changes in presentation in the
current year.

3. FINANCIAL RISK MANAGEMENT
The Bank’s activities expose it to a variety of financial risks and those activities involve the analysis, evaluation,
acceptance and management of some degree of risk or combination of risks. Taking risk is core to the financial
business, and the operational risks are an inevitable consequence of being in business. The Bank’s aim is therefore
to achieve an appropriate balance between risk and return and minimise potential adverse effects on the Bank’s
financial performance.
The Bank’s risk management policies are designed to identify and analyse these risks, to set appropriate risk limits
and controls, and to monitor the risks and adherence to limits by means of reliable and up-to-date information
systems. The Bank regularly reviews its risk management policies and systems to reflect changes in markets,
products and emerging best practice.
Risk management is carried out by the Bank under policies approved by the Board of Directors. The Bank identifies
and evaluates financial risks in close co-operation with the Bank’s operating units. The Board provides written
principles for overall risk management, as well as written policies covering specific areas, such as credit risk and
liquidity risk. In addition, internal audit is responsible for the independent review of risk management and the
control environment. The most important types of risk are credit risk, liquidity risk, market risk and other operational
risk. Market risk includes currency risk, interest rate and other price risks.
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3.1 Credit Risk
The Bank takes on exposure to credit risk, which is the risk that a counterparty will cause a financial loss for
the Bank by failing to discharge an obligation. Credit risk is the most important risk for the Bank’s business;
management therefore carefully manages its exposure to credit risk. Credit exposures arise principally in lending
activities that lead to loans and advances. There is also credit risk in off-balance sheet financial instruments, such
as loan commitments.
Exposure to credit risks arises from lending, sales and trading. Lending exposures are typically represented by
the principal amount of on balance sheet financial instruments. Financial guarantees and standby letters of
credit, which represent undertakings that the Bank will make payments in the event that a customer cannot
meet its obligations to third parties, carry the same credit risk as loans even though they are of contingent nature.
Documentary and commercial letters of credit, which are undertakings by the Group on behalf of a customer,
are usually collateralised by the underlying shipments of goods to which they relate and therefore exhibit
different risk characteristics from direct borrowing. Commitments to extend credit include unused portions of
loan commitments, guarantees or letters of credit. The majority of unused commitments are contingent upon
customers observing or meeting certain credit terms and conditions.
Credit policies were formulated covering all Bank credit activities and establishment of individual limits of authority
for initiating, reviewing and approving credit. The risk organization is structured such that there is segregation of
duties between risk taking and risk controlling units. A Credit Committee comprising five members and chaired
by the Chief Credit Officer (CCO), meets regularly to discuss credit proposals in line with credit policies. The Credit
Committee also reviews sectoral lending position, non-performing assets, documentation and other credit
related issues.

3.1.1 Credit Risk Measurement
The Bank has not introduced the system of internal rating, probability of default and consequential
probability of losses. The credit risk management of the exposures is conducted through credit granting
process which includes the assessment of the creditworthiness and the establishment of appropriate credit
limits. Credit approvers have the responsibility to ensure that credits are properly assessed and classified.
Individual Bank staff also assume the responsibility to ensure all crucial information is included in the
application for the purpose of analysis and approval. The analysis supporting the credit approval decision
takes into account both financial and non-financial factors that affect the going concern of the borrowers
and also incorporate an evaluation of the collateral offered. This evaluation ensures that;
A lending has identifiable source of repayment
Establishing suitable exposure limits for borrowers based on financial strength
Avoid excessive single industry/group exposures

3.1.2 Risk limit control and mitigation policies
The Bank manages limits and controls concentrations of credit risk wherever they are identified – in
particular, to individual counterparties and groups, and to industries. The Bank structures the levels of credit
risk it undertakes by placing limits on the amount of risk accepted in relation to one borrower, or groups of
borrowers, and to geographical and industry segments. Such risks are monitored on a revolving basis and
subject to an annual or more frequent review, when considered necessary. Limits on the level of credit risk
by product, industry sector are approved annually by the Board of Directors.
The exposure to any one borrower is further restricted by sub-limits covering on- and off-balance sheet
exposures. Actual exposures against limits are monitored daily. Exposure to credit risk is also managed
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through regular analysis of the ability of borrowers and potential borrowers to meet interest and capital
repayment obligations and by changing these lending limits where appropriate.
Some other specific control and mitigation measures are outlined below.
(a) Collateral
The Bank employs a range of policies and practices to mitigate credit risk. The most traditional of
these is the taking of security for funds advances, which is common practice. The Bank implements
guidelines on the acceptability of specific classes of collateral or credit risk mitigation. The principal
collateral types for loans and advances are:
Mortgages over leasehold rights of resorts islands and residential properties
Charges over business assets such as premises, office equipments, and inventory and
accounts receivable;
Charges over vehicles, boats, dhonies and related equipments
Corporate and personal guarantees
Medium term loans, overdrafts and revolving trade credit facilities are generally secured. In addition,
in order to minimise the credit loss the Bank will, as far as practicable, seek additional collateral from
the counterparty as soon as impairment indicators are noticed for the relevant individual loans
and advances.
(b) Credit-related commitments
The primary purpose of these instruments is to ensure that funds are available to a customer
as required.
Guarantees and standby letters of credit carry the same credit risk as loans. Documentary and
commercial letters of credit – which are written undertakings by the Bank on behalf of a customer
authorising a third party to draw drafts on the Bank upto a stipulated amount under specific terms
and conditions – are collateralised by the underlying shipments of goods to which they relate and
therefore carry less risk than a direct loan.
Commitments to extend credit represent unused portions of authorisations to extend credit in the
form of loans, guarantees or letters of credit. With respect to credit risk on commitments to extend
credit, the Bank is potentially exposed to loss in an amount equal to the total unused commitments.
However, the likely amount of loss is less than the total unused commitments, as most commitments
to extend credit are contingent upon customers maintaining specific credit standards and since
generally these exposures are secured against adequate collateral. The Bank monitors the term to
maturity of credit commitments because longer-term commitments generally have a greater degree
of credit risk than shorter-term commitments.
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3.1.3 Impairment and provisioning policies
Impairment provisions are recognised for financial reporting purposes only for losses that have been
incurred at the balance sheet date based on objective evidence of impairment (see Note 2.9).
The impairment provision shown in the balance sheet at year-end is derived from each of the five groups
described in note 2.9. The table below shows the percentage of the Bank’s on balance sheet items relating
to loans and advances and the associated impairment provision for each of the Group:

2010
Group

2009

Loans &
advances

Impairment
provision

Loans &
advances

Impairment
provision

Pass

54.2%

1.0%

75.9%

1.0%

Especially mentioned

13.4%

5.0%

1.4%

5.4%

Substandard

2.8%

6.8%

3.3%

10.4%

Doubtful

5.6%

6.3%

18.6%

34.0%

Loss

23.9%

42.1%

0.8%

72.1%

100.00%

100.00%

In accordance with the Prudential Regulation No.05 - 2009 on Asset classification, provisioning and
suspension of interest issued by MMA, loans graded as especially mentioned are not treated as impaired/
non-performing assets. However, especially mentioned categories per previous MMA circular were treated
as impaired/nonperforming assets during the year 2009 as they were past due for more than 90 days.
The Bank’s policy requires the review of individual financial assets that are above materiality thresholds at
least annually or more regularly when individual circumstances require. However, the current regulations
entail upon the Bank to undertake quarterly review of all accounts. Impairment allowances on individually
assessed accounts are determined by an evaluation of the incurred loss at balance-sheet date on a case-bycase basis, and are applied to all individually significant accounts.

3.1.4 Maximum exposure to credit risk before collateral held or other
credit enhancements
The maximum exposure to credit risk is limited to the amounts on the balance sheet as well as commitments
to extend credit, without taking into account the fair value of any collateral. The table below shows the
maximum exposure to credit risk for the components of the balance sheet:
(All amounts in Rf. thousands)

2010

2009

Balances with other banks

45,017

119,409

Money at call and short notice

84,581

53,760

Bills of exchange
Loans and advances to customers
Assets pledged as collateral
Total on the balance sheet

17,578

29,299

6,064,721

6,545,899

199,095

-

6,211,897

6,748,367

Contingent liabilities and commitments

798,527

548,906

Total credit exposure as 31 December

7,010,424

7,297,273

88% of the total maximum exposure is derived from loans and advances to customers (2009: 90%).
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Management is confident in its ability to continue to control and sustain minimal exposure of credit risk to
the Bank resulting from both its loan and advances portfolio and based on the following:
Mortgage loans, which represents the biggest group in the portfolio, are backed by collateral;
45% of the loans and advances portfolio are considered to be neither past due nor impaired
(2009: 51%);
The Bank has introduced a more stringent selection process upon granting loans and advances.

3.1.5 Loans and advances
(All amounts in Rf. thousands)

2010

2009

Neither past due nor impaired

2,766,447

3,411,833

Past due but not impaired

2,205,669

2,197,290

Impaired

2,374,626

1,785,477

Gross

7,346,742

7,394,600

Less: allowance for impairment

(635,216)

(485,376)

Less : Interest in suspense

(629,228)

(334,026)

6,082,298

6,575,198

Net

Further information of the impairment allowance for loans and advances to customers is provided in Notes 21.

Loans and advances neither past due nor impaired
(All amounts in Rf. thousands)

Analyzed by industry

2010

2009

Agriculture

10,954

17,318

Commerce

269,033

395,622

Construction

555,003

504,259

Fishing

170,976

171,776

Manufacturing

145,044

144,521

Personal

248,602

216,602

Services

41,706

219,842

Tourism

1,325,129

1,741,893

2,766,447

3,411,833

During the year ended 31st December 2010, the Bank’s total loans and advances have marginally decreased. In order to
minimise the potential increase of credit risk exposure, the Bank focused more on loan recovery and fee based income.

(a) Loans neither past due nor impaired
Currently, the Bank does not maintain an internal credit rating system except for exposures which
are classified as non-performing. However, the bank does an in-depth credit risk assessment on
qualitative and quantitative basis before granting a facility. Exposure to each borrower or group of
related borrowers are again reviewed on a scheduled basis.
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(i)

In evaluating credit risks the Bank considers qualitative criteria pertinent to the borrower,

including management depth and reputation, the borrower’s past track record, its business risks,
the industry, operating environment and conditions that the borrower operates in. The Bank
looks for quality, stability and sustainability of performance. In quantitative assessment, the Bank
analyses the borrower’s historical and projected financial statements, where pertinent. In this
respect, the Bank focuses on the profitability of the business, the efficiency in the employment
of its assets, and its financial leverage to assess its liquidity and cash-flow positions and hence its
ability to meet its financial commitments.
(ii)

To manage and mitigate risk of loss in the event of default, the Bank looks first at the

protection accorded by the borrower’s net assets to the bank’s exposure to the company.
Where appropriate, the Bank will examine the quality, liquidity and hence the realisable value
of its principal operating assets such as account receivables, inventory and capital assets. In
establishing financial protection for the Bank’s exposure, the Bank may take a security interest in
such assets by way of mortgages, pledges, assignments and the like. In addition the Bank may
also take additional collaterals offered by the company’s principals or other 3rd party to ensure
adequate protection with a margin. Taking collateral is a prevalent practice in the local lending
environment as additional practical and prudential measures of mitigating against potential loss
at default. Main reasons for doing so are due to (a) the general lack of confidence in the reliability
of financial statements provided, particularly unaudited and/or stale ones, and (b) ensure that
assets are not secured to other creditors to the Bank’s detriment.
(b) Loans and advances past due but not impaired
Loans and advances less than 90 days past due are not considered impaired, unless other information
is available to indicate the contrary. Gross amount of loans and advances by class to customers that
were past due but not impaired were as follows:
(All amounts in Rf. thousands)
Individual (retail customers)
Overdrafts

Credit
cards

Term
loans

Mortgages

Development
banking

Total

Past due upto 30 days

-

10,228

216,648

117,421

166,627

510,924

Past due 30-60 days

-

2,992

94,719

71,606

69,234

238,551

Past due 60-90 days

45,997

-

619,334

52,305

63,176

780,812

Total

45,997

13,220

930,701

241,332

299,037

1,530,287

31 December 2010

Credit cards past due in the range of 60 - 90 days of Rf. 347,000 as at 31 December 2010 are considered as impaired in accordance
with the Credit Policy of the Bank.

Corporate entities
31 December 2010
Past due up to 30 days
Past due 30-60 days
Past due 60-90 days
Total

Total
468,776
206,606
675,382
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(All amounts in Rf. thousands)
Individual (retail customers)
Overdrafts

Credit
cards

Term
loans

Mortgages

Development
banking

Total

Past due upto 30 days

24,836

9,835

453,085

180,519

210,171

878,446

Past due 30-60 days

15,927

3,909

221,641

32,695

65,779

339,951

Past due 60-90 days

20,207

280

107,777

59,876

130,425

318,565

Total

60,970

14,024

782,503

273,090

406,375

1,536,962

31 December 2009

Corporate entities
31 December 2009

Total

Past due up to 30 days

192,413

Past due 30-60 days

126,205

Past due 60-90 days

341,710
660,328

Total

(c) Loans and advances individually impaired
The individually impaired loans and advances to customers before taking into consideration
the cashflows from collateral held is Rf. 2,374,626,340 (2009: Rf. 1,785,476,884).
The breakdown of the gross amount of individually impaired loans and advances by class are
as follows:
Individual (retail customers)

31 December 2010

Overdrafts

Credit
cards

Term
loans

Mortgages

Individually
impaired loans

170,539

18,733

207,963

100,631

170,539

18,733

207,963

100,631

Total

Large
corporate
customers

Total

341,206

1,535,554

2,374,626

341,206

1,535,554

2,374,626

Large
corporate
customers

Total

Development

banking

Individual (retail customers)

31 December 2009

Overdrafts

Credit
cards

Term
loans

Mortgages

Individually
impaired loans

147,603

17,006

122,926

38,115

284,516

1,175,311

1,785,477

147,603

17,006

122,926

38,115

284,516

1,175,311

1,785,477

Total
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Development

banking

Non-performing assets by past due period
(All amounts in Maldivian Rufiyaa thousands)

Especially mentioned
Substandard
Doubtful
Loss

2010

2009

-

104,965

206,931

245,206

409,399

1,373,742

1,758,296

61,564

2,374,626

1,785,477

In accordance with the prudential regulation No.05 - 2009 on Asset classification, provisioning and
suspension of interest issued by MMA, loans graded as especially mentioned are not treated as
impaired/non-performing assets. However, especially mentioned categories per previous MMA
circular were treated as impaired/non-performing assets during the year 2009 as they were past due
for more than 90 days.
(d) Loans and advances renegotiated
Renegotiated loans that would otherwise be past due or impaired totalled Rf. 276,074,238 (2009: Rf.
364,101,132) at December 2010.

(All amounts in Maldivian Rufiyaa thousands)

2010

2009

357,412

660,444

276,074

364,101

-

-

633,486

1,024,545

Renegotiated loans and advances to customers – individuals:
Continuing to be impaired after restructuring
Loans to individuals:
Non–impaired after restructuring – would otherwise have been impaired
Non–impaired after restructuring – would otherwise not have been impaired
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3.1.6 Concentration of risks of financial assets with credit risk exposure
(a) Geographical sectors
Currently, the Bank’s lending activities are limited to Republic of Maldives.
(b) Industry sectors
The following table lists the Bank’s main credit exposure at their carrying amounts, as categorised by
the industry sectors of our counterparties.
(All amounts in Maldivian Rufiyaa thousands)

2010

2009

Agriculture

27,751

31,306

Commerce

422,807

538,132

Construction

995,004

928,652

Fishing

526,247

539,177

Manufacturing

338,887

371,954

Personal

329,741

322,672

Services

281,918

353,245

Tourism

4,424,387

4,309,462

7,346,742

7,394,600

Grand Total

3.2 Market Risk
The Bank takes on exposure to market risks, which is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in market prices. Market risks arise from open positions in interest
rate, currency and equity products, all of which are exposed to general and specific market movements and
changes in the level of volatility of market rates or prices such as interest rates, credit spreads, foreign exchange
rates and equity prices. The Bank does not have a trading portfolio and quoted equity investments. Therefore the
Bank is not open to any equity price risk.
Non-trading portfolios primarily arise from the interest rate management of the entity’s retail and commercial
banking assets and liabilities.
The market risks arising from non-trading activities are discussed in the Bank’s Assets and Liabilities Management
Committee (ALCO). Regular reports are submitted to the Board of Directors and to ALCO members.

3.2.1 Foreign exchange risk
All the transactions in BML, other than the transactions in local currency, Maldivian Rufiyaa (Rf.), are
carried out mainly in United States Dollars (USD) for which exchange rate is fixed. Therefore, the Bank is
not susceptible to any major currency fluctuation risk. Nevertheless, generally, the Bank does not engage
in large scale transactions on speculative basis on its own other than to cover an underlying customer
transaction or to cover a currency funding gap.
However, the exposure to the risk associated with changes on foreign exchange rates as a result of holding
open positions caused by a gap between the assets and liabilities in a particular currency or combination of
currencies, is controlled through a combination of foreign exchange position limits and transactions limits.
These exposures are monitored on a daily basis and reported to ALCO. Further, timely recognition of market
losses through mark to market and exchange revaluation mechanisms are also in place by the system.
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(All amounts in Maldivian Rufiyaa thousands)

As at 31 December 2010

RF.

USD

GBP

JPY

SGD

EUR

OTHERS

Total

Assets
Cash and Balances with Banks

1,303,576

821,195

3,225

2,315

1,526

30,392

1,418

2,163,647

Treasury Bills

1,523,435

-

-

-

-

-

-

1,523,435

Loans and Advances

3,117,824

2,644,926

1,597

-

220

317,731

-

6,082,298

4,811

269

-

-

-

-

-

5,080

Other Assets

129,714

68,335

28

-

4

53

-

198,134

Total Assets

6,079,360

3,534,725

4,850

2,315

1,750

348,176

1,418

9,972,594

4,540,766

2,466,056

-

235

497

24,190

602

7,032,346

Investment securities

Liabilities
Deposits

28,286

954,242

-

-

-

277,840

-

1,260,368

Other Liabilities

275,599

19,078

381

-

-

2,710

19

297,787

Total Liabilities

4,844,651

3,439,376

381

235

497

304,740

621

8,590,501

Net On-Balance Sheet
financial position

1,234,709

95,349

4,469

2,080

1,253

43,436

797

1,382,093

476,704

293,993

-

2,377

437

23,977

1,037

798,525

Borrowings

Commitments

(All amounts in Maldivian Rufiyaa thousands)

As at 31 December 2009

RF.

USD

GBP

JPY

SGD

EUR

OTHERS

Total

Assets
Cash and Balances with Banks

1,903,886

782,502

3,469

787

2,635

15,151

2,051

2,710,481

Treasury Bills

1,473,468

-

-

-

-

-

-

1,473,468

Loans and Advances

2,883,064

3,269,579

-

-

-

422,554

-

6,575,197

6,425

269

-

-

-

-

-

6,694

Other Assets

122,426

91,671

4

-

-

59

11

214,171

Total Assets

6,389,269

4,144,021

3,473

787

2,635

437,764

2,062

10,980,011

5,631,595

2,164,676

-

-

-

29,914

-

7,826,185

Investment securities

Liabilities
Deposits

31,789

1,147,008

-

-

-

376,390

-

1,555,187

Other Liabilities

204,101

55,336

931

-

1

5,443

306

266,118

Total Liabilities

5,867,485

3,367,020

931

-

1

411,747

306

9,647,490

Net On-Balance Sheet
financial position

521,784

777,001

2,542

787

2,634

26,017

1,756

1,332,521

Commitments

204,387

344,519

-

-

-

-

-

548,906

Borrowings
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3.2.2 Interest Rate Risk
Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. Fair value interest rate risk is the risk that the value of a financial instrument will
fluctuate because of changes in market interest rates. The Bank takes on exposure to the effects of fluctuations in
the prevailing levels of market interest rates on cash flow risks. Interest margins may increase as a result of such
changes but may reduce losses in the event that unexpected movements arise.
The extent of the interest rate risk depends on the value and period of the maturity mismatch between interest
bearing assets and liabilities and the ability and speed of the Bank in re-pricing them. The ALCO regularly reviews
these gaps to ensure that they are within acceptable norms. The Bank regularly monitors the market behaviour
and products are appropriately re-priced when necessary.
The Bank does not carry a trading portfolio nor generally invest in stocks or shares other than Government
treasury bills, for which investments are generally less than 6 months and held to maturity. Therefore, the Bank is
not open to any price fluctuation risks.
MMA regulations on minimum reserve require the commercial Banks to maintain a reserve of 25% of demand
and time liabilities (excluding inter bank liabilities) and margin deposits for Male’ based branches, and 15%
for other branches. These deposits are not available for Bank’s day to day operation. Deposits for Male’ based
branches in excess of 15% of demand and time liabilities (excluding inter bank liabilities) and margin deposits
carries interests at rate of 2.5% per annum and at the average rate received by the MMA during the previous
week on investments at the Federal Reserve Bank, New York on the Rufiyaa and Dollar deposits respectively till
May 2010. Reserve deposits carry interests at rate of 1% and 0.05% per annum on the Rufiyaa and Dollar deposits
respectively from May 2010.
The table below summarises the Bank’s exposure to interest rate risks. It includes the Bank’s financial instruments
at carrying amounts, categorised by the earlier of contractual reprising or maturity dates.
(All amounts in Maldivian Rufiyaa thousands)
Up to 1
Month

1-3
Months

3-12
Months

1-5 Years

Over 5
Years

NonInterest
Bearing

Total

Cash and Balances with Banks

564,701

1,773

1,155

184

-

1,595,835

2,163,648

Treasury Bills

674,516

651,667

197,252

-

-

-

1,523,435

Loans and Advances

831,881

86,912

950,868

2,637,428

395,247

1,179,962

6,082,298

-

-

-

-

-

203,213

203,213

2,071,098

740,352

1,149,275

2,637,612

395,247

2,979,010

9,972,594

Up to 1
Month

1-3
Months

3-12
Months

1-5 Years

Over 5
Years

NonInterest
Bearing

Total

3,524,920

294,934

192,310

30,701

74

2,989,407

7,032,346

732,432

214,653

212,464

53,333

47,486

-

1,260,368

-

-

-

-

81,865

215,922

297,787

Total Financial Liabilities

4,257,352

509,587

404,774

84,034

129,425

3,205,329

8,590,501

Total interest re-pricing gap

(2,186,254)

230,765

744,501

2,553,578

265,822

(226,319)

1,382,093

As at 31 December 2010

Assets

Other Assets
Total Financial Assets

As at 31 December 2010

Liabilities
Deposits from customers
Borrowings
Other Liabilities
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(All amounts in Maldivian Rufiyaa thousands)
Up to 1
Month

1-3
Months

3-12
Months

1-5 Years

Over 5
Years

NonInterest
Bearing

Total

Cash and Balances with Banks

757,032

46,909

16,636

305

11

1,889,588

2,710,481

Treasury Bills

530,839

942,629

-

-

-

-

1,473,468

1,072,027

132,230

1,031,646

2,475,982

841,354

1,021,958

6,575,197

-

-

-

-

-

220,865

220,865

2,359,898

1,121,768

1,048,282

2,476,287

841,365

Up to 1
Month

1-3
Months

3-12
Months

1-5 Years

Over 5
Years

NonInterest
Bearing

Total

3,733,279

623,051

220,958

4,056

143

3,244,698

7,826,185

977,716

214,653

247,829

-

114,989

-

1,555,187

As at 31 December 2009

Assets

Loans and Advances
Other Assets
Total Financial Assets

As at 31 December 2009

3,132,411 10,980,011

Liabilities
Deposits from customers
Borrowings

-

-

-

-

62,087

204,031

266,118

Total Financial Liabilities

4,710,995

837,704

468,787

4,056

177,219

3,448,729

9,647,490

Total interest re-pricing gap

(2,351,097)

284,064

579,495

2,472,231

664,146

(316,318)

1,332,521

Other Liabilities

Additionally, the Bank is confident that it has sufficient interest margins to absorb any adverse impacts due to
interest fluctuations on unmatched positions. Further, the Bank retains the option to revise the interest rates
on all Rufiyaa loans per terms of sanction. For foreign currency loans, wherever the interest rate is set with a
mark up over the floating bench mark LIBOR, the Bank has set floor rates to mitigate its interest rate risk.

3.3 Liquidity risk
Liquidity risk is the risk that the Bank is unable to meet its payment obligations associated with its financial liabilities
when they fall due and to replace funds when they are withdrawn. The consequence may be the failure to meet
obligations to repay depositors and fulfil commitments to lend.

3.3.1 Liquidity risk management process
The Bank’s liquidity management process, as carried out within the Bank and monitored by a separate team
in Bank Treasury, includes:
Day-to-day funding, managed by monitoring future cash flows to ensure that requirements can be met.
This includes replenishment of funds as they mature or are borrowed by customers. The Bank maintains
an active presence in global money markets to enable this to happen;
Maintaining a portfolio of highly marketable assets that can easily be liquidated as protection against any
unforeseen interruption to cash flow;
Monitoring balance sheet liquidity ratios against internal requirements; and
Managing the concentration and profile of debt maturities.
Monitoring and reporting take the form of cash flow measurement and projections for the week and month
respectively, as these are key periods for liquidity management. The starting point for those projections is
an analysis of the contractual maturity of the financial liabilities and the expected collection date of the
financial assets.
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The Bank also monitors unmatched medium-term assets, the level and type of undrawn lending
commitments, the usage of overdraft facilities and the impact of contingent liabilities such as standby
letters of credit and guarantees.
The Bank maintains a statutory redeposit with the MMA equal to 25% of the customer deposits from Male’
based branches and 15% of the customer deposits from other Atoll based branches. Further, the Bank
maintains a ratio of net liquid assets to liabilities to reflect the market conditions.

3.3.2 Funding approach
Sources of liquidity are regularly reviewed by the ALCO to maintain a wide diversification by currency,
geography, provider, product and term.

3.3.3 Non-derivative cash flows
The table below presents the cash flows payable by the Bank under non-derivative financial liabilities by
remaining contractual maturities at the balance sheet date. The amounts disclosed in the table are the
contractual undiscounted cash flows, whereas the Bank manages the inherent liquidity risk based on
expected undiscounted cash inflows.

(All amounts in Maldivian Rufiyaa thousands)
As at 31 December 2010

Up to 1
Month

1-3
Months

3-12
Months

1-5 Years

Over 5
Years

Total

6,518,267

302,530

198,469

33,715

98

7,053,079

125,539

195,736

184,264

496,513

350,319

1,352,371

Liabilities
Deposits
Borrowings
Other Liabilities

85,673

-

76,472

-

135,642

297,787

Total Liabilities

6,729,479

498,266

459,205

530,228

486,059

8,703,237

Total Assets

2,696,459

1,085,647

1,399,943

3,497,610

2,224,243

10,903,902

(4,033,020)

587,381

940,738

2,967,382

1,738,184

2,200,665

Net

(All amounts in Maldivian Rufiyaa thousands)
As at 31 December 2009

Up to 1
Month

1-3
Months

3-12
Months

1-5 Years

Over 5
Years

Total

7,011,025

638,693

258,061

58,285

189

8,066,253

Liabilities
Deposits

186,291

16,212

360,524

623,816

484,248

1,671,091

Other Liabilities

92,243

-

28,382

-

145,494

266,119

Total Liabilities

7,289,559

654,905

646,967

782,101

629,931

10,003,463

Total Assets

4,675,531

1,283,751

961,104

3,131,627

1,970,428

12,022,441

(2,614,028)

628,846

314,137

2,349,526

1,340,497

2,018,978

Borrowings

Net

Demand and savings deposits have been categorised as upto 1 month maturity group. However a major
part of these deposits represent a core retail deposit base with longer term maturity. Bills of exchange and
loans and advances are shown net of interest in suspense and provision for bad and doubtful debts.
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Assets available to meet all of the liabilities and to cover outstanding loan commitments include cash,
money market placements with banks, central bank balances, items in the course of collection and treasury
and other eligible bills; and loans and advances to customers. Subject to credit approvals, a proportion of
customer loans contractually repayable within one year will be extended. The Bank would also be able to
meet unexpected net cash outflows by discounting treasury bills and accessing additional funding sources
such as asset backed markets.

3.3.4 Off-balance sheet items
Loan commitments, financial guarantees which are based on the earliest contractual maturity date and
other financial facilities, are all fall within next 1 year.
(a) Loan commitments
The dates of the contractual amounts of the Group’s off-balance sheet financial instruments that
commit it to extend credit to customers and other facilities (Note 38), are summarised in the table
below.
(b) Financial guarantees and other financial facilities
Financial guarantees (Note 38), are also included below based on the earliest contractual maturity
date.
(c) Operating lease commitments
Where the Bank is the lessee, the future minimum lease payments under non-cancellable operating
leases, as disclosed in Note 39, are summarised in the table below.
(d) Capital commitments
Capital commitments for the acquisition of buildings and equipment (Note 39) are summarised in the
table below.

(All amounts in Maldivian Rufiyaa thousands)
No later than
1 year

1-5 years

Over 5 years

Total

Loan commitments

431,904

-

-

431,904

Guarantees, acceptances and other financial
facilities

300,013

24,158

-

324,171

7,454

23,082

11,916

42,452

-

-

-

-

739,371

47,240

11,916

798,527

Loan commitments

194,676

-

-

194,676

Guarantees, acceptances and other financial
facilities

206,221

98,124

-

304,345

7,606

24,754

17,525

49,885

-

-

-

-

408,503

122,878

17,525

548,906

At 31 December 2010

Operating lease commitments
Capital commitments
Total

At 31 December 2009

Operating lease commitments
Capital commitments
Total
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3.4 Fair value of financial assets and liabilities
There is no material difference between the carrying amounts and fair values of the financial assets and liabilities
presented on the Bank’s balance sheet due to following reasons;
(i) Due from other banks
Due from other banks represents working balances and overnight inter-bank money market placements which
are at carrying amount.
(ii) Loans and advances to customers
Based on management’s review, there is no difference between current interest rates charged to the Bank’s
performing customers and current interest rates prevailing in the market, taking the customers risk profile (i.e;
business risk, project risk, gearing, collateral offered, tenor, grace period, etc.) into consideration.
Non performing loans and advances are stated at net of provisions for impairment.
(iii) Due to customers and borrowings
The estimated fair value of deposits with no stated maturity, which includes non-interest-bearing deposits,
is the amount repayable on demand. Bank’s fixed interest-bearing deposits and borrowings bear the current
market interest rates based on similar maturities.

3.5 Capital management
The Bank’s objectives when managing capital, which is a broader concept than the ‘equity’ on the face of balance
sheets, are:
To comply with the capital requirements set by the regulators of the banking markets where the entities within
the Bank operate;
To safeguard the Bank’s ability to continue as a going concern so that it can continue to provide returns for
shareholders and benefits for other stakeholders; and
To maintain a strong capital base to support the development of its business.
Capital adequacy and the use of regulatory capital are monitored daily by the Bank’s management, employing
techniques based on the guidelines developed by the Basel I Committee, as implemented by the Maldives
Monetary Authority (the Authority), for supervisory purposes. The required information is filed with the Authority
on a monthly basis.
The Authority requires each bank or banking group to: (a) hold the minimum level of the regulatory capital of
Rf.150 million, and (b) maintain a ratio of total regulatory capital to the risk-weighted asset (the ‘Basel ratio’) at or
above the internationally agreed minimum of 12%.
The Bank’s regulatory capital as managed by its management is divided into two tiers:
Tier 1 capital: share capital, retained earnings and reserves created by appropriations of retained earnings;
and
Tier 2 capital: current year earnings, general provision and qualifying subordinated loan capital.
The risk-weighted assets are measured by means of a hierarchy of five risk weights classified according to the
nature of and reflecting an estimate of credit, market and other risks associated with each asset and counterparty,
taking into account any eligible collateral or guarantees. A similar treatment is adopted for off-balance sheet
exposure, with some adjustments to reflect the more contingent nature of the potential losses.
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The table below summarises the composition of regulatory capital and the ratios of the Bank for the years ended
31 December. During those two years, the Bank complied with all of the externally imposed capital requirements
to which they are subject to;
(All amounts in Maldivian Rufiyaa thousands)

2010

2009

269,096

269,096

6,000

6,000

Share premium

93,000

93,000

General reserve

814,425

771,458

Statutory reserves

150,000

150,000

1,332,521

1,289,554

Current earnings

49,572

42,967

General provision

89,086

55,885

Tier 1 Capital
Share capital
Assigned capital reserve

Total qualifying Tier 1 Capital
Tier 2 Capital

138,658

98,852

1,471,179

1,388,406

On-balance sheet

6,343,669

6,782,042

Off-balance sheet

885,698

407,514

7,229,367

7,189,556

20.35%

19.31%

Total qualifying Tier 2 Capital
Total regulatory capital
Risk-weighted Assets

Total risk-weighted assets
Basel ratio

The increase of the regulatory capital in the year of 2010 is mainly due to the contribution of retained profit in the
year 2009. The increase of the risk-weighted assets reflects the expansion of the business in sanction of Corporate
loans in 2010. Although on balance sheet assets have increased by the amounts of loan disbursed, the increase in
sanctioned limits not disbursed have resulted in increase in off balance sheet assets by way of commitment.
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4. CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS
The Bank makes estimates and assumptions that affect the reported amounts of assets and liabilities within the next
financial year. Estimates and judgments are continually evaluated and based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.
Impairment losses on loans and advances
The Bank reviews its loan portfolios to assess impairment at least on a yearly basis. In determining whether an
impairment loss should be recorded in the income statement, the Bank makes judgments as to whether there
is any observable data indicating that there is an impairment of loans and advances. This evidence may include
observable data indicating that there has been an adverse change in the payment status of borrowers in a Bank.
Management uses fixed percentage prescribed by Maldives Monetary Authority to make provision for impaired
loans and advances.

5. SEGMENT ANALYSIS
(a) By business segment
The Bank is divided into three main business segments:
Retail and electronic banking – incorporating private banking services, private customer current accounts,
savings, deposits, credit and debit cards, consumer loans and mortgages, fee based on POS, ATM, internet
banking and salary handling services;
Corporate banking – incorporating direct debit facilities, current accounts, deposits, overdrafts, loan and other
credit facilities, foreign currency, project financing for resorts and ship finance;
Development banking – Banking activities in atoll areas and micro credits.
Transactions between the business segments are on normal commercial terms and conditions.
Funds are ordinarily allocated between segments, resulting in funding cost transfers disclosed in operating
income. Interest charged for these funds is based on the money market interest. There are no other material items
of income or expense between the business segments.
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Segment assets and liabilities comprise operating assets and liabilities, being the majority of the balance sheet.
Internal charges and transfer pricing adjustments have been reflected in the performance of each business.

(All amounts in Maldivian Rufiyaa thousands)

Segment Reporting as at
31 December 2010

External revenues

Corporate
Banking

Retail and
Electronic
Banking

Development
Banking

Treasury

TOTAL

175,901

429,546

127,312

97,436

830,195

Revenue from other segments

(28,981)

116,149

16,716

(103,884)

-

Total

146,920

545,695

144,028

(6,448)

830,195

Segment result

(54,558)

174,492

13,194

(8,063)

125,065

-

-

-

-

(75,493)

(54,558)

174,492

13,194

(8,063)

49,572

Income tax expenses
Profit for the year

Segment assets
Total assets

Segment liabilities
Capital
Total Liabilities

3,085,465

3,434,739

1,718,832

1,733,558

9,972,594

3,085,465

3,434,739

1,718,832

1,733,558

9,972,594

2,513,486

2,886,864

1,453,226

1,736,925

8,590,501

-

-

-

-

1,382,093

2,513,486

2,886,864

1,453,226

1,736,925

9,972,594

19,278

21,447

10,733

10,827

62,285

(10,677)

(11,859)

(6,397)

(5,870)

(34,803)

Other segment items
Capital expenditure
Depreciation
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(All amounts in Maldivian Rufiyaa thousands)
Corporate
Banking

Retail and
Electronic
Banking

Development
Banking

130,913

641,406

73,181

32,029

Total

204,094

Segment result

(205,867)

Segment Reporting as at
31 December 2009

External revenues
Revenue from other segments

Treasury

TOTAL

120,084

66,323

958,726

15,085

(120,295)

-

673,435

135,169

(53,972)

958,726

316,662

21,560

(53,973)

78,382

-

-

-

-

(35,414)

Profit for the year

(205,867)

316,662

21,560

(53,973)

42,968

Segment assets

2,702,868

4,624,604

1,643,270

2,009,269

10,980,011

2,388,332

3,809,243

1,435,093

2,014,822

9,647,490

-

-

-

-

1,332,520

2,388,332

3,809,243

1,435,093

2,014,822

10,980,010

Income tax expenses

Segment liabilities
Capital
Total Liabilities

Other segment items
Capital expenditure
Depreciation

5,202

8,900

3,163

3,867

21,132

(7,438)

(12,726)

(4,522)

(5,529)

(30,215)

Capital expenditure comprises additions to property and equipment (Note 29)
(b) By geographical segment
The Bank operates only in the Republic of Maldives.

(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

6. GROSS INCOME

2010

2009

Interest income

581,951,055

653,136,171

Fee and commission income

213,479,325

208,997,739

54,914

546,125

9,265,839

20,875,733

Dividend income
Net foreign exchange income
Other operating income
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25,443,438

75,170,260

830,194,571

958,726,028

(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

7. NET INTEREST INCOME

2010

2009

482,042,185

572,302,826

Interest income
Customer advances

85,898,323

66,287,307

Short term finance

4,089,264

6,280,633

Assigned capital and reserve deposits

9,921,283

8,265,405

581,951,055

653,136,171

145,959,881

175,640,340

29,760,321

41,718,148

Treasury bills / deposits with MMA

Interest income
Customers deposits
Borrowed funds

18,167

2,019,204

175,738,369

219,377,692

406,212,686

433,758,479

2010

2009

Commissions on pay orders

37,413,681

39,338,296

Commissions on guarantees

3,161,226

4,144,402

Commissions on documentary credits

3,213,438

2,589,791

Others
Net interest income

8. FEE AND COMMISSION INCOME

Commissions on discounting of bills
Commissions on card operations
Others

2,713,248

3,403,419

155,186,248

145,426,180

11,791,484

14,095,651

213,479,325

208,997,739

(87,853,573)

(83,403,404)

125,625,752

125,594,335

2010

2009

54,914

546,125

Fee and commission expenses
Credit card expenses
Net fees and commission

9. DIVIDEND INCOME
Available-for-sale securities
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(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

10. OTHER OPERATING INCOME

2010

2009

Tel ex and fa x charges recoveries

5,001,457

4,309,848

Recovery of non-performing advances

4,024,189

12,777,379

Recovery of general provision [Note 23(a)]

-

10,405,588

Recovery of specific provision [Note 23(a)]

7,134,734

29,714,529

51,332

57,581

Profit on disposal of property, plant and equipment
Others

11. STAFF COSTS
Staff costs

9,231,726

17,905,335

25,443,438

75,170,260

2010

2009

146,744,765

143,572,461

Staff cost wholly represents salaries, bonus allowances and training cost.
The average number of persons employed by the Bank during the year was 779 (2009: 748).

12. PREMISES, EQUIPMENT AND
ESTABLISHMENT EXPENSES
Depreciation (Note 29)

2010

2009

34,803,080

30,215,474

9,044,572

9,049,563

Electricity

10,958,695

8,247,175

Insurance

1,314,379

1,182,124

Repairs and maintenance

8,048,081

9,494,855

5,185

1,713

534,966

463,017

64,708,958

58,653,921

2010

2009

Specific provision for loans and advances

143,121,065

336,197,010

General provision for loans and advances

33,566,227

Operating lease rentals: - property

Loss on sale of assets
Others

13. PROVISION FOR BAD AND
DOUBTFUL DEBTS

176,687,292

90

336,197,010

(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

14. OTHER OPERATING EXPENSES

2010

2009

Directors fees

1,470,065

1,205,158

Legal charges

1,342,718

1,509,078

Auditors’ remuneration

493,457

438,177

Donations

575,419

342,000

919,142

1,361,939

9,787,287

7,588,338

588,060

1,023,446

Stationery expenses

7,162,040

5,490,434

Communication expenses

9,949,218

10,114,183

Allowance for falling value of investment (Note 27)

1,614,547

-

19,494,324

10,066,888

53,396,277

39,139,641

Consultancy fees
Software license fees
Card fraud losses

Others

Restated

15. INCOME TAX EXPENSE

2010

2009

72,913,940

28,382,335

Adjustments in respect of prior year

3,558,166

-

Deferred tax (Note 34)

(979,038)

-

Current tax

-

7,032,146

75,493,068

35,414,481

Correction of deferred tax liabilities reversal (Note 33)

The tax on Bank’s profit before tax differs from the theoretical amount that would arise using the basic tax rate as follows:

2010
Profit before tax
Tax calculated at a tax rate of 25%

2009

125,065,337

78,381,899

72,913,940

28,382,335

Further information about deferred income tax is presented in Note 34.

16. DIVIDENDS
Dividends payable are not accounted for until they have been ratified at the Annual General Meeting. During the
financial year ended 31 December 2009, a dividend in respect of 2008 of Rf. 9 per share amounting to Rf. 48,437,280 was
approved by the shareholders at the Annual General Meeting. These financial statements reflect this dividend payable,
which had been accounted for under shareholders’ equity as an appropriation of retained earnings for the year ended
31 December 2009. During the year 2010, no dividend was declared for the year 2009.
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(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

17. EARNINGS PER SHARE
Basic earnings per share is calculated by dividing the net profit attributable to shareholders by the weighted average
number of ordinary shares in issue during the year.

Net profit attributable to shareholders (in RF.)
Weighted average number of ordinary shares in
issue (in Shares)
Basic earnings per share (in RF.)

18. CASH AND SHORT TERM FUNDS
Cash in hand
Balances with other banks

2010

2009

49,572,269

42,967,418

5,381,920

5,381,920

9.21

7.98

2010

2009

332,528,862

302,790,421

45,016,518

119,408,975

84,580,685

53,760,000

893,634,684

1,473,468,066

1,355,760,749

1,949,427,462

2010

2009

Reserve deposit

1,701,520,810

2,234,521,337

Current

1,701,520,810

2,234,521,337

Money at call and short notice
Treasury Bills with original maturity less than three months

19. BALANCES WITH MALDIVES
MONETARY AUTHORITY (MMA)

Mandatory reserve deposits with MMA:
MMA regulations on minimum reserve require the commercial banks to maintain a reserve of 25% of demand and time
liabilities ( excluding interbank liabilities) and margin deposits for Male’ based branches, and 15% for other branches.
These deposits are not available for bank’s day to day operation.
Deposits for Male’ based branches in excess of 15% of demand and time liabilities ( excluding interbank liabilities) and
margin deposits carries interests at rate of 2.5% per annum and at the average rate received by the MMA during the
previous week on investments at the Federal Reserve Bank, New York on the Rufiyaa and Dollar deposits respectively
till May 2010. Reserve deposits carry interests at rate of 1% and 0.05% per annum on the Rufiyaa and Dollar deposits
respectively from May 2010.
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(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

20. CASH AND CASH EQUIVALENTS
For the purposes of cash flow statement, cash and cash equivalents comprise the following balances with less than 90
days maturity:

2010

2009

Cash and short term funds (Note 18)

462,126,065

475,959,396

Treasury Bills with original maturity less than three months

893,634,684

1,473,468,066

1,355,760,749

1,949,427,462

2010

2009

7,346,742,017

7,394,599,830

(635,215,911)

(485,376,362)

(629,227,734)

(334,026,327)

6,082,298,372

6,575,197,141

21. LOANS AND ADVANCES TO
CUSTOMERS
Gross
Less : Provision for impairment [Note 23 (a)]
Interest in suspense (Note 24)

Net total
Comprising:

17,577,667

29,298,577

6,064,720,705

6,545,898,564

2010

2009

Export bills

-

4,137,316

Import bills

22,326,231

28,203,342

Less : Provision for impairment [Note 23 (a)]

(2,461,226)

(1,627,911)

Less : Interest in suspense (Note 24)

(2,287,338)

(1,414,170)

17,577,667

29,298,577

15,469,232

22,571,665

2,108,435

6,726,911

Bills of exchange (Note 22)
Loans and advances (Note 23)

22. BILLS OF EXCHANGE

Net bills of exchange
Current
Non-current
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(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

23. LOANS AND ADVANCES

2010

2009

1,160,761,220

1,427,506,246

Development banking loans

220,723,858

214,925,097

Loans under EIB refinance scheme for restoration of resorts
affected by Tsunami

724,498,225

809,828,673

5,011,179,663

4,697,623,825

7,727,468

35,134,561

136,020,452

134,540,215

63,504,900

42,700,555

7,324,415,786

7,362,259,172

(632,754,685)

(483,748,451)

(626,940,396)

(332,612,157)

6,064,720,705

6,545,898,564

Current

1,854,191,768

2,274,990,335

Non-current

4,210,528,937

4,270,908,229

2010

2009

429,491,792

154,265,689

(7,134,734)

(29,714,529)

143,121,065

336,197,010

Loans written off during the year as uncollectible

(9,379,645)

(33,584,745)

Exchange differences

(9,968,841)

2,328,367

546,129,637

429,491,792

Overdrafts

Other commercial term loans
Trust receipts
Credit card balances
Staff loans
Less: Provision for impairment [Note 23 (a)]
Interest in suspense (Note 24)
Net loans and advances

(a) Movement in provision for impairment are as follows:
(i) Specific provision
Balance at 1 January
Amount recovered during the year
Provision made during the year

Balance at 31 December
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(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

2010

2009

Balance at 1 January

55,884,570

66,273,667

Provision made during the year

33,566,227

-

-

(10,405,588)

(364,523)

16,491

89,086,274

55,884,570

635,215,911

485,376,362

632,754,685

483,748,451

2,461,226

1,627,911

635,215,911

485,376,362

2010

2009

Balance at 1 January

334,026,327

167,027,814

Amount suspended during the year

323,607,261

289,472,707

Amount reversed due to recovery

(ii) General provision

Provision recovery
Exchange differences
Balance at 31 December

Represented by:
Loans and advances
Bills of exchange

24. MOVEMENT IN INTEREST
IN SUSPENSE

(14,544,421)

(64,598,359)

Exchange differences

(7,884,726)

2,194,224

Loans written off during the year

(5,976,707)

(60,070,059)

629,227,734

334,026,327

626,940,396

332,612,157

2,287,338

1,414,170

629,227,734

334,026,327

Balance at 31 December
Represented by:
Loans and advances
Bills of exchange
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25. ASSETS QUALITY
Non-performing assets included as advances and bills of exchange on which interest is not being accrued
are as follows:

Loans and advances
Bills of exchange

2010

2009

2,367,925,596

1,778,749,973

6,700,744

6,726,911

2,374,626,340

1,785,476,884

In accordance with the prudential regulation No.05 - 2009 on Asset classification, provisioning and suspension of
interest issued by MMA, loans graded as especially mentioned are not treated as impaired/non-performing assets.
However, especially mentioned categories per previous MMA circular were treated as impaired/non-performing assets
during the year 2009 as they were past due for more than 90 days.

26. FINANCIAL ASSETS HELD
TO MATURITY

2010

2009

Treasury Bills with original maturity more than three months

430,705,731

-

Current

430,705,731

-

Treasury bills with a face value of Rf. 200 million have been pledged as securities under facility agreements with State
Bank of India, Mauritius in favour of them to guarantee the credit facility. These are separately reclassified as pledged
assets on the face of balance sheet. The facility agreements mature within 12 months (Note 28).

27. INVESTMENT AVAILABLE-FOR-SALE

Available
for sale

Total
2010

Total
2009

At the beginning of the year

6,693,662

6,693,662

6,425,000

-

-

268,662

At the end of the year

6,693,662

6,693,662

6,693,662

Less: allowance for falling value of investment

(1,614,547)

(1,614,547)

-

5,079,115

5,079,115

6,693,662

-

5,079,115

6,693,662

Additions

Non-current

Available-for-sale investments consist of investment in equity shares of MFLC, are stated at cost less allowance for
falling value of investment, since the fair value of these unlisted shares and bonds cannot be measured reliably.
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28. ASSETS PLEDGED AS COLLATERAL
Assets are pledged as collateral under the credit facility agreements with other banks. The nature and carrying amounts
of the assets pledged as collaterals are as follows:

2010

2009

199,095,018

-

192,000,000

-

Assets
Financial assets held to maturity
Related liability
Borrowings from State Bank of India, Mauritius

Treasury bills with a face value of Rf. 200 million have been pledged as securities under facility agreements with
State Bank of India, Mauritius in favour of them to guarantee the credit facility. The facility agreement matures within
12 months.

29. PROPERTY, PLANT AND EQUIPMENT
Bank
Premises

Leasehold
buildings

Computer
equipment

Furniture
and
equipment

Motor
vehicles
and
vessels

Total
2010

Total
2009

Cost of property, plant and equipment
Balance at beginning of
the year

77,954,054

7,107,936

146,452,086

24,784,110

8,611,652

264,909,838

247,077,297

Additions during the year

24,940,203

-

35,987,910

1,357,276

-

62,285,389

21,132,054

Disposals during the year

-

(160,532)

(56,832)

(283,575)

-

(500,939)

(3,299,513)

102,894,257

6,947,404

182,383,164

25,857,811

8,611,652

326,694,288

264,909,838

Balance at beginning of
the year

36,195,465

3,871,974

106,200,253

17,433,136

7,647,876

171,348,704

144,417,585

Depreciation for the year
(Note 12)

4,916,976

1,034,801

24,801,085

3,661,678

388,540

34,803,080

30,215,474

-

(160,532)

(55,450)

(250,515)

-

(466,497)

(3,284,354)

Balance at end of the year

41,112,441

4,746,243

130,945,888

20,844,299

8,036,416

205,685,287

171,348,705

Net book value at end of
the year

61,781,816

2,201,161

51,437,276

5,013,512

575,236

121,009,001

93,561,133

Balance at end of the year
Accumulated depreciation

Depreciation on disposals

(a) Some of the branch offices operate from premises leased from third parties, for which an aggregate sum of
Rf. 9,044,572 (2009 - Rf. 9,049,563) were paid as operating lease rentals.
(b) The cost of fully depreciated assets at the balance sheet date amounted to
Rf. 109,674,505 (2009 - Rf. 73,686,888)
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30. OTHER ASSETS

2010

2009

Deposits and prepayments

47,200,924

106,273,413

Other debtors

29,923,959

14,336,658

77,124,883

120,610,071

77,124,883

120,610,071

2010

2009

Current account deposits

2,925,120,441

3,189,089,274

Saving deposits

3,090,547,558

2,896,896,286

952,391,234

1,684,589,476

Margins on letters of credit

17,235,667

19,294,504

Margins on bank guarantee

27,283,942

36,315,261

7,012,578,842

7,826,184,801

2010

2009

7,008,566,678

7,821,985,801

4,012,164

4,199,000

Current

31. DEPOSITS FROM NON-BANK
CUSTOMERS

Term deposits

Current
Non-current

Included in customer accounts are deposits of Rf. 48,807,609 (2009: Rf. 55,609,765) held as collateral for irrevocable
commitments under import letters of credit and bank guarantees.
All deposits have fixed interest rates.

32. MALDIVES PENSION ADMINISTRATION
OFFICE FUND (MPAO FUND)
Opening balance
Collection from beneficiaries

2010

2009

-

-

200,569,332

-

(319,941)

-

Disbursement to beneficiaries towards:
- payment of pension
- their investment in financial instruments
Proceed received on maturity of investments
Current

(197,491,522)

-

17,009,242

-

19,767,111

-

19,767,111

-

MPAO paid a fee of Rf. 390,540 to the Bank through MPAO operating account for this service.
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33. BORROWINGS

2010

2009

IFAD credit line

23,908,120

26,791,663

OPEC credit line

4,377,660

4,997,683

748,613,146

836,171,327

457,869,051

623,226,086

25,600,000

64,000,000

1,260,367,977

1,555,186,759

Government of Maldives loans under:

EIB credit line
Other foreign bank borrowings
Local bank
Current

485,929,747

534,719,959

Non-current

774,438,230

1,020,466,800

2010

2009

Not later than 1 year

485,929,747

534,719,959

Later than 1 year and not later than 5 years

448,695,265

565,610,918

Over 5 years

325,742,965

454,855,882

1,260,367,977

1,555,186,759

1,133,948,865

1,090,300,732

126,419,112

464,886,027

1,260,367,977

1,555,186,759

Acronyms:
IFAD

- International Fund for Agricultural Development

OPEC

- Organization of Petroleum Exporting Countries

EIB		

- European Investment Bank

Borrowings at floating rates with a fixed spread
Borrowings at fixed rates
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34. DEFERRED INCOME TAXES
Deferred income taxes are calculated on all temporary differences under the liability method using an
effective tax rate of 25%.
The movement on the deferred tax account is as follows:

At the beginning of the year
Correction of deferred tax liabilities reversal in 2009
Decelerated tax depreciation
At end of the year

Restated
2010

2009

7,032,146

-

-

7,032,146

(979,038)

-

6,053,108

7,032,146

The deferred tax charge in the income statement represent the following temporary difference:

2010

2009

979,038

-

2010

2009

Accrued expenses

20,497,282

33,429,420

Employees provident fund

81,864,918

62,086,840

Provision for other losses

5,113,659

2,474,625

Sundry creditors

3,953,125

23,327,346

80,333,273

76,375,048

1,271,538

488,594

-

3,552

193,033,795

198,185,425

30,835,604

59,723,537

162,198,191

138,461,888

Decelerated tax depreciation

35. OTHER LIABILITIES

Development funds (Refer note below)
Items in transit
Interbranch transfer
Current
Non-current

The Bank manages and administers several loan schemes under which the bank, as a custodian receives funds from
various donors and disburses such funds to beneficiaries. The movement in these development funds given below:
Development Funds

2010

2009

Opening balance

165,756,256

142,933,786

Amount received

43,761,782

21,552,400

6,877,145

4,919,325

Less: Interest on loan given to fund

(1,737,449)

(2,180,006)

Less: Administration fees

(2,268,074)

(1,469,249)

Add: Interest accrued on loans during the year

Less: Loans and advances at the year-end

100

212,389,660

165,756,256

(132,056,387)

(89,381,208)

80,333,273

76,375,048

(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

36. ORDINARY SHARES AND SHARE PREMIUM

Number
of shares

Ordinary
shares

Share
premium

Total

in Rf.

in Rf.

in Rf.

At 31 December 2009

5,381,920

269,096,000

93,000,000

362,096,000

At 31 December 2010

5,381,920

269,096,000

93,000,000

362,096,000

The total authorised number of ordinary shares at the year end was 16,000,000 (2009: 16,000,000) with a par value of
Rf. 50 (2009: Rf. 50) per share. All issued shares are fully paid.

Restated

37. RESERVES
Statutory reserve
Assigned capital reserve
General reserve
Total reserves at end of year

2010

2009

150,000,000

150,000,000

6,000,000

6,000,000

814,424,456

814,424,456

970,424,456

970,424,456
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Movement in reserves were as follows:
Statutory reserve
At beginning of year
Transfer from general reserve
At end of year

Assigned capital reserve
At beginning of year
At end of year

2010

2009

150,000,000

30,000,000

-

120,000,000

150,000,000

150,000,000

2010

2009

6,000,000

6,000,000

6,000,000

6,000,000

As per the subsidiary loan agreement between the Bank and the Government of the Republic of Maldives, on Atolls
credit and development banking project, the bank made a reserve of Rf. 6 million as Assigned capital reserve.

Total statutory and assigned capital reserves
At beginning of year
Transfer from general reserve to statutory reserve
At end of year

2010

2009

156,000,000

36,000,000

-

120,000,000

156,000,000

156,000,000

Restated
General reserve

2009

814,424,456

939,894,318

Restated net profit for year

-

42,967,418

Transfer to statutory reserve

-

(120,000,000)

At beginning of year

Dividends
At end of year
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2010

-

(48,437,280)

814,424,456

814,424,456

(All amounts are stated in Maldivian Rufiyaa unless otherwise stated)

38. CONTINGENCIES
(a) Contingent liabilities and commitments
In the normal course of business, the Bank makes various commitments and incurs certain contingent liabilities
with legal recourse to its customers. No material losses are anticipated as a result of these transactions. The
commitments are quantified below;

Loan commitments
Acceptances
Letters of credit
Guarantees

2010

2009

431,903,590

194,676,548

37,063,903

38,630,623

116,978,594

64,431,176

170,128,404

201,283,126

756,074,491

499,021,473

(b) Unutilised irrevocable commitments
The unutilised value of irrevocable commitments relating to letters of credit, acceptances and permanent
overdrafts which cannot be withdrawn at the discretion of the Bank, without risk of incurring significant penalties
or expenses approximates to Rf. 265,287,765 (2009: Rf 281,062,371) as at the balance sheet date.
(c) Investments
The Board of Directors of Bank of Maldives PLC has subscribed and paid at par value for a shareholding upto
10 (ten) percent in the total equity share capital of Maldives Finance Leasing Company (MFLC) at an aggregate
amount equal to US$ 500,000 (Rf. 6,425,000). The Bank is required to enter into a Put Option agreement with
International Finance Corporation (IFC) and under the said Put Option, IFC shall have the right to sell its shares in
MFLC as specified in the Put Option to, inter alia, the Bank, and the Bank is obliged to purchase from IFC the shares
thus offered to the Bank. The Bank’s said obligations under the Put Option may be continued as an unquantifiable
contingent liability and the Government has agreed to indemnify the Bank against such contingent liability.
(d) Contingent assets
There were no material contingent assets recognised at the balance sheet date.

39. CONTINGENT LIABILITIES AND COMMITMENTS
(a) Legal proceedings
The Bank, in normal course of business, files cases against the customer to recover long outstanding loans and
advances. There were a number of pending legal proceedings filled by the Bank at 31 December 2010. Except for
any liabilities that may arise as a result of the ruling against the bank in relation to cases filed, in the opinion of the
Directors, there are no other legal action against or instituted by the Bank or other matters that will give rise to
material contingent liabilities to be recognised or disclosed in the financial statements.
(b) Capital commitments
There were no material capital commitments outstanding as at the balance sheet date.
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(c) Operating lease commitments
The future minimum lease payments under non-cancellable operating leases are as follows:

2010

2009

7,453,440

7,605,840

Later than 1 year and not later than 5 years

23,081,760

24,754,360

Later than 5 years

11,915,320

17,524,360

42,450,520

49,884,560

2010

2009

125,065,337

78,381,899

34,803,080

30,215,474

(51,332)

(57,581)

Not later than 1 year

40. CASH GENERATED FROM OPERATIONS

Reconciliation of net profit to cash generated from operations:

Profit before tax
Adjustments for:
Depreciation (Note 12)
Profit on sale of property, plant and equipment (Note 10)

5,185

1,713

2,639,034

(1,441,915)

176,687,292

336,197,010

Recovery of general provision (Note 10)

-

(10,405,588)

Recovery of specific provision (Note 10)

(7,134,734)

(29,714,529)

1,614,547

-

Increase in interest receivables

(4,620,980)

(355,157)

Decrease in accrued expenses

(12,932,138)

(18,162,571)

59,072,489

(53,052,953)

375,147,780

331,605,802

Loss on sale of property, plant and equipment (Note 12)
Increase / (decrease) in provision for other losses
Provision for bad and doubtful debts (Note 13)

Allowance for falling value of investment (Note 14)

Decrease / (increase) in prepayments and advances
Cash generated from operations
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41. RELATED PARTY TRANSACTIONS
The Bank is controlled by Government of Maldives which owns a 51% of the ordinary shares. The remaining 49% of the
shares are widely held.
A number of banking transactions are entered into with State controlled entities in the normal course of business.
These include loans, deposits, trade finance and foreign currency transactions. The volume of related party transactions
and outstanding balances at the year end are as follows:

Directors and related entities

Government and related entities

2010

2009

2010

2009

129,898,180

159,355,425

815,600,271

890,853,716

Loans:
Loans outstanding at 1 January

552,650

27,210,622

55,516,607

85,049,775

Loan repayments during the year

(97,866,991)

(56,667,867)

(164,517,530)

(160,303,220)

Loans outstanding at
31 December

32,583,839

129,898,180

706,599,348

815,600,271

Loans issued during the year

Directors and related entities

Government and related entities

2010

2009

2010

2009

11,870,724

4,479,390

2,080,880,279

1,190,729,650

1,967,709

7,391,334

(840,020,202)

890,150,629

13,838,433

11,870,724

1,240,860,078

2,080,880,279

2010

2009

2010

2009

-

384,000

19,309,102

27,205,157

-

384,000

19,309,102

27,205,157

Deposits:
Deposits at 1 January
Net increase in deposits during
the year
Deposits at 31 December

Other transactions with related
parties:
Guarantees issued by the Bank

Key management compensation

2010

2009

Salaries and other short term benefits

6,713,655

5,500,247

Termination benefits

4,189,024

3,543,448

Share-based payments

-

70,704

10,902,679

9,114,399
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The Bank invests in Treasury Bills issued by the Maldives Monetary Authority (on behalf of Government of
Maldives). At the balance sheet date value of outstanding Treasury Bills was amounting to Rf. 1,523,435,433
(2009: Rf. 1,473,468,066). In addition to this, the Bank also utilised other products of MMA such as Open Market
Operation (OMO), Overnight Placement and Overnight Lombard Facility (Reverse Repo) during the year 2010.
Empowered by the Article 4(c) of MMA Act, the financial sector division of the Maldives Monetary Authority
carries out the regulatory and supervisory functions of the banks licensed by the Authority. The Bank of
Maldives Plc which had been funded by the Government and having a significant influence, falls under the
supervision of this division. Please refer Note 19 to the financial statements for outstanding balance with the
Authority.
In the year 2009, the Bank obtained emergency funding loans from Maldives Monetary Authority amounting
to Rf. 165,750,000.

42. POST BALANCE SHEET EVENTS
No events have occurred since the balance sheet date, which would require adjustments to, or disclosure in,
the financial statements.
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The Authorized and Paid-up Share Capital of the Bank during the financial year 2010 remained unchanged. The
Authorized Share Capital remained at Rf 800,000,000/- and Issued, Subscribed and Paidup Capital of the Bank as at 31st
December 2010 remained at Rf 269,096,000/-.

Shareholding Structure
With the termination of the Government Employees’ Provident Fund, some of the shares held by the Government of the
Republic of Maldives were sold to the beneficiaries of the Government Employees Provident Fund who wished to invest
their Provident Fund redemptions in shares of the Bank at the rate of Rf 130/- per share.
With regard to this, during the 435th meeting of the Board of Directors held on 14th April 2010, it was resolved that the
Bank has no objection for the sale of Government’s stake in BML to the beneficiaries of the Government Employees’
Provident Fund. Subsequently, a total of 10,904 ordinary shares of face value Rf 50/- each were sold by the Government
to the beneficiaries of the Government Employees’ Provident Fund. The subsequent Shareholding Structure of the Bank
is as follows:

2010

2009

Total
Shares

Share Capital
(in Rf)

%

Total
Shares

Share Capital
(in Rf)

%

2,733,868

136,693,400

50.80%

2,744,772

137,238,600

51.00%

Government Employees Provident
Fund

394,380

19,719,000

7.33%

394,380

19,719,000

7.33%

State Trading Organization PLC (STO)

228,566

11,428,300

4.25%

228,566

11,428,300

4.25%

Maldives Transport and Contracting
Company PLC (MTCC)

219,096

10,954,800

4.07%

219,096

10,954,800

4.07%

Atoll/Island Community Accounts

219,096

10,954,800

4.07%

219,096

10,954,800

4.07%

1,586,914

79,345,700

29.48%

1,576,010

78,800,500

29.28%

5,381,920

269,096,000

100.00%

5,381,920

269,096,000

100.00%

Shareholders

Government (MOFT)

General Public
Total
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BML’s shares were traded moderately in the Maldives Stock Exchange during the year 2010. A total of 38 trade
transactions were conducted in which 3,349 shares of BML were traded. The Weighted Average Price over the year was
Rf 120.30 and the total value of the shares traded was Rf 402,885.00. At the beginning of the year 2010, the market
price per share was Rf 120.00 and the first traded price amounted to Rf 140.00 per share while the last traded price at
the close of the year was Rf 143.00. The highest quoted price during the year amounted to Rf 145.00 while the lowest
amounted to Rf 90.00.

2010

2009

First Traded Price

140.00

150.00

Highest Price

145.00

200.00

Market Statistics (In Rf)

90.00

120.00

Last Traded Price

143.00

120.00

Weighted Average Price

120.30

134.65

769,614,560

645,830,400

Lowest Price

Market Capitalization at financial year end
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HEAD OFFICE
Bank of Maldives PLC
11, Boduthakurufaanu Magu
Malé, 20094
Republic of Maldives
Company Registry No. C-22/1982
Tel: +(960) 333 0102
Fax: +(960) 332 8233
Swift: MALBMVMV
www.bankofmaldives.com.mv
info@bml.com.mv

BRANCHES
BAZAR BRANCH

DHIDHDHOO BRANCH

EYDHAFUSHI BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

Ground & 1st Floor, Sea Tracs Building

Neeloafaru Magu

Maalhosmadulu Dhekunuburee-

Boduthakurufaanu Magu,

Haa Alifu Dhidhdhoo, 01100

Atholhuge No. 02

Male’, 20251

Republic of Maldives

Baa Eydhafushi

Republic of Maldives

Tel: +(960) 650 0066

Republic of Maldives

Tel: +(960) 333 0222

Fax: +(960) 650 0573

Tel: +(960) 660 8428

Fax: +(960) 333 0220

dhidhdhoo.branch@bml.com.mv

Fax: +(960) 660 8431

bazaar.branch@bml.com.mv

eydhafushi.branch@bml.com.mv

FONADHOO BRANCH

FUNADHOO BRANCH

FUVAHMULAKU BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

66, Andhaleebu Magu

Mila Uthuru Keesa

Valifannu Magu, Maadhadu

Laamu Fonadhoo, 15080

Shaviyani Funadhoo, 03150

Gnaviyani Fuvahmulah, 18014

Republic of Maldives

Republic of Maldives

Republic of Maldives

Tel: +(960) 680 0729

Tel: +(960) 654 0596

Tel: +(960) 686 5003

Fax: +(960) 680 0781

Fax: +(960) 654 0597

Fax: +(960) 686 0665

fonadhoo.branch@bml.com.mv

funadhoo.branch@bml.com.mv

fuvahmulaku.branch@bml.com.mv

GAN BRANCH

HITHADHOO BRANCH

HULHUMALE’ BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

Maradhoofeydhoo, 19050, Addu

Shamsudeen Bodufadiyaaru-

Unit C-G-05, Bageechaa Higun

Republic of Maldives

Thakurufaanu Magu

Hulhumale’, 23000,

Tel: +(960) 689 8014

Seenu Hithadhoo, Addu, 19020

Republic of Maldives

Fax: +(960) 689 8087

Republic of Maldives

Tel: +(960) 335 0067

gan.branch@bml.com.mv

Tel: +(960) 688 5011

Fax: +(960) 335 0526

Fax: +(960) 688 5013

hulhumale.branch@bml.com.mv

hithadhoo.branch@bml.com.mv
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HULHUMEEDHOO BRANCH

KUDAHUVADHOO BRANCH

KULHUDHUFFUSHI BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

Bahaaudhdheen Magu

Beach Heaven

Haa Dhaalu Kulhudhuffushi, 02110

Hulhumeedhoo, 19010, Addu City

Dhaal Kudahuvadhoo

Republic of Maldives

Republic of Maldives

Republic of Maldives

Tel: +(960) 652 8813

Tel: +(960) 689 5700

Tel: +(960) 676 0616

Fax: +(960) 652 7611

Fax: +(960) 689 4029

Fax: +(960) 676 0615

kuldhuffushi.branch@bml.com.mv

hulhumeedhoo.branch@bml.com.mv

kudahuvadhoo.branch@bml.com.mv

MAHIBADHOO BRANCH

MAIN BRANCH

MAJEEDHEEMAGU BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

Atholhu Vehi

1st Floor, Bank of Maldives Building

Ma. Banff Villa

Alif Dhaal Mahibadhoo

11, Boduthakurufaanu Magu

Majeedhee Magu,

Republic of Maldives

Male’ City, 20094

Male’, 20259

Tel: +(960) 668 0850

Republic of Maldives

Republic of Maldives

Fax: +(960) 668 0849

Tel: +(960) 333 0141

Tel: +(960) 333 0202

mahibadhoo.branch@bml.com.mv

Fax: +(960) 333 0180

Fax: +(960) 333 0210

main.branch@bml.com.mv

majeedheemagu.branch@bml.com.mv

MALE’ INTERNATIONAL
AIRPORT BRANCH

MANADHOO BRANCH

MULI BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

Nooraanee Magu

22, Rankokaa Magu

Hulhule, 22000

Noonu Manadhoo

Meemu Muli, 11050

Republic of Maldives

Republic of Maldives

Republic of Maldives

Tel: +(960) 331 5211

Tel: +(960) 656 0583

Tel: +(960) 672 0001

Fax: +(960) 332 2550

Fax: +(960) 656 0582

Fax: +(960) 672 0594

airport.branch@bml.com.mv

manadhoo.branch@bml.com.mv

muli.branch@bml.com.mv

NAIFARU BRANCH

RASDHOO BRANCH

THINADHOO BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

Marine Drive

Atholhu Vehi

Daizy Magu

Lhaviyani Naifaru, 07020

AA. Rasdhoo

Gaafu Dhaalu Thinadhoo, 17100

Republic of Maldives

Republic of Maldives

Republic of Maldives

Tel: +(960) 662 0393

Tel: +(960) 666 0849

Tel: +(960) 684 1002

Fax: +(960) 662 0392

Fax: +(960) 666 0848

Fax: +(960) 684 1984

naifaru.branch@bml.com.mv

rasdhoo.branch@bml.com.mv

thinadhoo.branch@bml.com.mv
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UNGOOFAARU BRANCH

VEYMANDOO BRANCH

VILLIMALE’ BRANCH

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

Ungoofaaru Rayyithunge Rahvehige

Haveeree Hingun

Sheikh Abdul Rahman Magu

Miskiy Magu

Thaa Veymandoo, 14110

Block No. 31

Raa Ungoofaaru 05060

Republic of Maldives

Villingili, 21017

Republic of Maldives

Tel: +(960) 678 0610

Republic of Maldives

Tel: +(960) 658 0272

Fax: +(960) 678 0596

Tel: +(960) 339 1650

Fax: +(960) 658 0384

veymandoo.branch@bml.com.mv

Fax: +(960) 339 1651

ungoofaaru.branch@bml.com.mv

villimale.branch@bml.com.mv

VILLIGILLI BRANCH
Bank of Maldives PLC
Dhambugas Magu
Gaafu Alifu Villingili, 16020
Republic of Maldives
Tel: +(960) 682 0116
Fax: +(960) 682 0005
villingili.branch@bml.com.mv

DEPARTMENTS
CARD CENTRE

CREDIT DEPARTMENT

Bank of Maldives PLC

CORPORATE AFFAIRS
DEPARTMENT

2nd Floor, Sea Tracs Building

Bank of Maldives PLC

6th Floor, Bank of Maldives Building

Boduthakurufaanu Magu

7th Floor, Bank of Maldives Building

11, Boduthakurufaanu Magu,

Male’, 20251

11, Boduthakurufaanu Magu,

Male’, 20094

Republic of Maldives

Male’, 20094

Republic of Maldives

Tel: +(960) 333 0200

Republic of Maldives

Tel: +(960) 333 0179

Fax: +(960) 333 8041

Tel: +(960) 333 0288

Fax: +(960) 330 0556

cardcentre@bml.com.mv

Fax: +(960) 332 8233

credit@bml.com.mv

Bank of Maldives PLC

corporateaffairs@bml.com.mv

DEVELOPMENT
BANKING CELL

FINANCE DEPARTMENT
Bank of Maldives PLC

HUMAN RESOURCE
DEPARTMENT

Bank of Maldives PLC

2nd Floor, Bank of Maldives Building

Bank of Maldives PLC

1st Floor, Sea Tracs Building

11, Boduthakurufaanu Magu,

4th Floor, Sea Tracs Building

Boduthakurufaanu Magu,

Male’, 20094

Boduthakurufaanu Magu,

Male’, 20251

Republic of Maldives

Male’, 20251

Republic of Maldives

Tel: +(960) 333 0198

Republic of Maldives

Tel: +(960) 333 0162

Fax: +(960) 332 0249

Tel: +(960) 333 0122

Fax: +(960) 333 0186

finance.department@bml.com.mv

Fax: +(960) 333 0263

developmentbankingcell@bml.com.mv

112

human_resources@bml.com.mv

INFORMATION TECHNOLOGY
DEPARTMENT

INTERNAL AUDIT
DEPARTMENT

INTERNATIONAL BANKING
DEPARTMENT

Bank of Maldives PLC

Bank of Maldives PLC

Bank of Maldives PLC

4th Floor, Bank of Maldives Building

4th Floor, Sea Tracs Building

5th Floor, Bank of Maldives Building

11, Boduthakurufaanu Magu,

Boduthakurufaanu Magu,

11, Boduthakurufaanu Magu,

Male’, 20094

Male’, 20251

Male’, 20094

Republic of Maldives

Republic of Maldives

Republic of Maldives

Tel: +(960) 333 0123

Tel: +(960) 333 0181

Tel: +(960) 333 0158

Fax: +(960) 330 0532

Fax: +(960) 333 0513

Fax: +(960) 333 2640

it.department@bml.com.mv

internalaudit.department@bml.com.mv

foreign@bml.com.mv

LEGAL AFFAIRS &
DOCUMENTATION

OPERATIONS DEPARTMENT

Bank of Maldives PLC

3rd Floor, Sea Tracs Building

PUBLIC RELATIONS
AND ADMINISTRATION
DEPARTMENT

6th Floor, Bank of Maldives Building

Boduthakurufaanu Magu,

Bank of Maldives PLC

11, Boduthakurufaanu Magu,

Male’, 20251

3rd Floor, Sea Tracs Building

Male’, 20094

Republic of Maldives

Boduthakurufaanu Magu,

Republic of Maldives

Tel: +(960) 330 0598

Male’ 20251

Tel: +(960) 333 0189

Fax: +(960) 333 0115

Republic of Maldives

Fax: +(960) 330 0185

operations@bml.com.mv

Tel: +(960) 333 0134

legal.department@bml.com.mv

Bank of Maldives PLC

Fax: +(960) 333 0115
admin.department@bml.com.mv

TRAINING DEPARTMENT
Bank of Maldives PLC
4th Floor, Sea Tracs Building
Boduthakurufaanu Magu,
Male’, 20251		
Republic of Maldives
Tel: +(960) 333 0188		
Fax: +(960) 333 0263		
training.department@bml.com.mv

